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Take Control of Your Money and your Future—
Everything you want to know about Money and more !

At last, a workshop that tells us how it is,
without any hidden agendas.

A workshop that every age group and genre
will benefit from...

financially, they will become less transient and
your workplace will be more harmonious.
Advantages to Companies:

Improvement in staff engagement
*

Such as: Improvements in retention (employer of
I How to create an exira $400,000 in ) choice)

assets in 10 years. (for less than the cost " *  Improvements in employee safety

of a car) { * Improvements in productivity and bottom
1 How to save $250,000 in interest on your ‘\ . line

mortgage and loans ) Reduced upward wages pressure.
1 How to get $100,000 super at no cost . . .

whatsoever Put simply, the more we achieve in our personal
9 Saving $20,000 on your motor vehicle l o d gfuerlvf«}::erkmq?: izoglfn;i::n:::l focused we are in
T Even a section on how to manage your Conducted by Rob Glenn and John Gibbs,

money without needing to budget! Australia’s  leading educators on personal financial

9 And how to prosper and succeed in uncertain fimes.

wellbeing, this workshop is guaranteed to be interesting,
entertaining and relevant. You and your staff will certainly
benefit from the same. For more information see the flyer

McNaughton Gardiner

This workshop will begin by showing your staff how to
Insurance Brokers; Melsom

manage their money efficiently and easily. If you can help

Robson; Workwise Advisory
Services; Kroon Legal;
Lighthouse Beach Resort;
Combined Team Services;

Capel Chamber of Commerce
and RSM Bird Cameron
Chartered Accountants.

We assist businesses with
starting up, and with the “if
only and what now” questions
of existing businesses.
We operate a free
confidential service available
to any small business, to help
it to operate more
effectively , and to grow.

Alison Maughan
Manager
Small Business Centre Bunbury
-Wellington
15 Stirling Street
BUNBURY WA 6230
Postal Address
PO Box 1341
BUNBURY WA 6231

Tel: (08) 9791 2666

Fax: (08) 9791 6646 Australian Government and the Small Business Development Corporation of Western Australia
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your employees achieve what they want to achieve

on page 7...

2010 Small Business Awards

Now is a great time to be thinking about entering the
2010 Small Business Awards. Businesses in the South West
have achieved enormous success and recognition not only
on a local level but also on a regional, state and national
level in previous years. We have had a large number of
enquiries already and we are confident that the 2010
Small Business Awards will be the biggest ever.

Often considerable achievements are made by small
businesses with little or no recognition of those responsible
for the enormous benefits they bring to our region. Small
business is responsible for around 50% of private sector
employment in Western Australia. Small business keeps
money circulating in our local economy and provides the
rich tapestry which builds our local communities with
choices of services and commercial activities.

As soon as you decide fo enter the awards, you
immediately begin to reap the rewards. You'll find that
the preparation of your submission gives a fresh

perspective and new insight into future strategies for

growth and development of your business. Most
importantly, it also provides you with a rare opportunity
to stop and reflect how far you've already come.

The entry process has been deliberately designed to help
you focus on key aspects of your business, your strengths
and weaknesses, your management resources and
structure, your people and their development and your
future direction. Regardless of whether your business is
named a winner this year or in the future, you'll have a
valuable opportunity to benchmark your performance
today against other successful small businesses.

Nomination forms are on page 11 and the closing date is
Monday April 19th. Set aside the date in your diaries
NOW. The Small Business Centre will provide whatever
assistance you require to get your entry completed. For
further information please contact us on 9791 2666 or

email admin@sbcbw.asn.au.

The services provided by the Small Business Centre\Bellibgtgn are partially funded by the
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Women In Business
Breakfast Meeting

FREE BiZFit Pulse Cll Business Resilience Research

Our
Business

Women in
Breakfast
meetings continue to
grow in popularity
and each month we

endeavour to bring a g
guest speaker from

our local arena of

talented business \

women. "~
This month, Trish Giacomel, from Style

Inspirations, will be sharing her wisdom and
knowledge with us, on how to look and feel
our best, particularly with the winter months
approaching.

West Australian born Trish, is an inspiring
and entertaining Image Consultant and
speaker who believes we all have the
potential to achieve our goals.

Trish has been associated in the field of
fashion, style and colour for many years.
Trish manages and owns her Image
Consultancy business, Style Inspirations, here
in the South West.

Trish set up her business to assist people
from all walks of
life who are
looking for
personal
development
and want to
reach their full
potential. She is
often asked to
present seminars
and  workshops
for businesses
looking for
something
different for
their staff and
clients.

We are fortunate to have Trish speak to us
and share her wisdom and knowledge, on
how to look and feel our best, in any
situation.

Where: The Lighthouse Beach Resort

When: Tuesday 27th April 2010
Time: 7.00am—9.00am
Cost:  $30.00

For bookings please call Mandy on 9791
2666 or email us on admin@sbcbw.asn.au.
Payment must be made before the event.
Please bring along your business cards to
network with other like minded women.

The BiZFit Program has been
designed to help business
people sustain their business
for the long term—regardless
of the business conditions.

As

pres
Exte

Do you know how healthy
your business s
financially?

Can you take holidays
when you want?

Do you sometimes resent
your business?

This
Is your business growing
too fast? and
Now you can access a free,
comprehensive, one-on-one
BIZFIT pulse check for your
business to identify its
strengths and weaknesses, and
discuss with a specialist
business advisor the priority
actions you can take to grow
and strengthen your business.

It is

This

and
you
part

sent.

Call us now, to arrange your
free BizFit Pulse Check on
9791 2666 or email us on
admin@sbcbw.asn.au, or fill

out the form on pge 12 and
fax back to us on 9791 6646

(@&

A report of the
provided to SBCBW and participants may also
request a free copy of the report by email.

questionnaire and your
anonymous and go directly to the ECU team.

supported by the
team at SBCBW

the emails are

you would have seen in our February

newsletter, business resilience is an important
aspect of ensuring the long term success of your
business.

During February and March, we had BizFit

ent a lunch forum and an extensive BizFit
nd two day training.

Late last year, we
were invited to
participate in research
with  the “Lifespan
Resilience  Research
Group” at Edith Cowan
University.The research
team is being led by
one of our former staff
members

Cath Ferguson who has
a good understanding
of small business issues.

is the first time this research has been

conducted within Australia (as far as we can
determine) and this pilot study is important to
enable a better understanding of the personal

business resilience in small business owners.
research findings will be

anticipated that this research will be

conducted over six weeks starting on 19th April.
It will be conducted by an email link to the
be

responses  will

research is

we hope that
will
icipate when
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Finding Yourself in Times of Trouble...

2010 Seminars & Workshops

When | find myself in times of trouble, Mother Mary comes to me...” so Costing & Pricing Tues April 13th 6.00pm-8.00pm
go the words of the Beatles song “Let it Be”. Unfortunately, when we are || Customer Focus Training Tues April 13th 10.00am-3pm
in financial trouble, letting it be could be the worst thing we could do.

Understanding Money Mon April 19th 8.30am-4.30pm
Too often, when insolvent clients are referred to me for advice, the matter
has been left too late with the consequence that there are no assets left Tenders & Contracts Tues April 20th 8.30am-4.30pm
and the debtor has nowhere to go - in effect, a “lose-lose” situation.

. L o . Succession Planning Wed April 21st 6.00pm-8.00pm

When faced with potential insolvency, it is in everyone’s interest to deal
with the issue as soon as possible. While this may be difficult for some, Strategic Planning Thurs April 22nd 8.30am-4.30am
keeping one’s head in the sand and acting in denial only serves to make
the situation worse. If the situation is retrievable, early remedial action || Women in Business Tues April 27th 7.00am-9.00am
could save the day, whereas delays and inaction could only lead to
further losses and erosion of assets. If you do not know how to deal with || Understanding Your Wed May 5th 6.00pm - 8.00pm
the problem, how are you going to fix it? If you delay the inevitable, || SPeak/My Speak
when you finally attempt to deal with your creditors, they are likely to be Financial Dynamics Eri May 7th 8.30am-4.30pm
less sympathetic to your cause. ) )

So You Want To go Into

. T 11th M . -8.

In matters of personal insolvency, there are at least five options for || Business ves th May 6.00pm-8.00pm
dealing with debts, ranging from informal arrangements, to bankruptcy. Taxation Planning Update T May 25th 6.000m-8.00
ves ay .00pm-8.00pm
Similarly, companies have a range of options, from informal Small Busi Award s May 29t 5 u
arrangements to liquidation. mall business Awards at ay 29t p.m. onwards
Every situation is different and the most appropriate options are Applying for Finance Tues June 8th 6.00pm-8.00pm
dependent on each particular circumstance. Early intervention widens the HR Recrui
range of options available to you and increases the possibility of exiting ecruitment Wed dune 9th 8.30am-4.30pm
with some dignity, instead of being forced into a corner. It is more .

H For rvisor: Wi 16th 1 -
comforting knowing that you do have choices. OSH For Supervisors ed June 16t Oam-3pm
One comment that | often hear is that people with severe financial 'Sl'ﬁeYI?:nYYI?/néJ;J;k; Over Tues June 22nd 6.00pm-8.00pm
problems often do not know who to turn to. | would suggest that they first )
contact SBCBW, or their accountant or solicitor to discuss their position. . .

Having said that, many accountants and solicitors may not be specialists in Business Growth Program Fri July 23rd 8.30-4.30pm
dealing with insolvency, in which case, they may refer you to an
insolvency specialist. F%Zﬁzr?nser?é\{izlgpmem & Tues July 27th 8.30am-4.30pm
Our firm receives many referrals from SBCBW, accountants and solicitors Business Growth Program Eri July 30th 8.30am-4.30pm
and almost without exception, people leave my office saying “l wish | had ) )
come earlier” and “knowing | have choices takes a load off my mind”. Business Growth Program B Aug 6th 8.30am-4.30pm
The same applies if you are in the other side of the fence and are owed Financial Dynamics Wed Avg 11th 8.30am-4.30pm
money. An insolvency specialist can advise you as to how to deal with o ) ~UP
that reticent debtor. Business Growth Program Fri Aug 13th 8.30am-4.30pm
- George Lopez Family Businesses Tues Aug 17th 6.00pm-8.00pm
George Lopez is an Insolvency Specialist, is a partner of Melsorff Robson .
Chartered Accountants (incorporating Fit Solutions) and visits Bun:u%ysérﬁesef Growth Program | Fri Aug 20th 8.30am-4.30pm
frequent basis. He may be contacted on 9325 2010 for a free consyl aélon. ]
usiness Growth Program Fri Aug 27th 8.30am-4.30pm
So You Want To Go Into
Business Tues Aug 31st 6.00pm-8.00pm
[ . lelsom RObSO“ Business Growth Program Fri Sept3rd 8.30am-4.30pm
Chartered Accountants - -
Taxation Planning Tues Oct 12th 6.00pm—4.30pm
incorporating
-
F I T Solutions
Shire of
SESHIRE o
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Commercial Realty Commentary

Unconscionable
Conduct Laws

The availability of a significant amount of
vacant industrial land in a number of locations
has created a Buyers market for the time
being. According to Mike Jenkins from
Commercial Realty, land of this type has been
in short supply but with the downturn
experienced in the market over the last two
years, but now generally on the up, quite a
number on new release blocks are currently
available.

This oversupply has caused a softening of
prices in some cases. Land is available in
Davenport, East Picton, Dodson Road plus a
new estate soon to be developed in
Australind. Some of the land is being offered
at below prices of a few years ago or with
incentives of one type or another.

As with all real estate markets, it will turn
back the other way and now is time to look at
buying. Prices have come off the high of a
few years back and with incentives also on
offer, now is the time to look at purchasing.

The City Centre could see a change to a
familiar corner in the near future with the
property on the corner of Stephen and Arthur
Streets being offered for lease as a
redevelopment site. Currently a chapel and
originally the Esanda bank, the building has
out lived its usefulness and the decision has
been taken to demolish and start again. Mike
Jenkins from Commercial Realty, one of the
joint leasing agents, suggests it is ideal as a
cafe /restaurant with a number of the high end
franchises already having been approached,

but all other central city uses will be
considered including retail and
offices..perhaps even another bank. The

proposal is for a single level new building to
suit.

The former Punchbowl Caravan Park site and
the vacant Lot 66 on the corner of Ocean
Drive and Scott Street will soon be placed on
the market, The City of Bunbury have
appointed Commercial Realty and Jones Lang
LaSalle as joint selling agents for both sites. A
national, state and local Expression of Interest
campaign will be commenced in the near
future.

An opportunity has also come up to acquire a
parcel of land on the tightly held Blair Street/
Sandridge Road strip with the former
Retravision and now Ranger Camping site put
on the market for sale. A prominent site with a
major long term tenant, the property presents
itself as a long term investment opportunity
not often available in the Bunbury market.
Interested parties should contact Commercial
Realty.

A new face has emerged on the commercial
property market with former local man Asher
Vukelic having returned to Bunbury to continue
his real estate career with Commercial Realty.
Asher has been working in Perth with Colliers
International in commercial sales and leasing
for the past two years. Asher has gained
valuable experience working with one of the
national groups but has decided to return
home to pursue a long term real estate
career.

commercialrealty

30 forrest avenue, bunbury tel: 9791 3999
info@comrealty.com.au

Small Business Smart Business

Training Vouchers Are Back for 2010!

maximum of a further $100.

training receipts.

page 13 & 14 of this newsletter.

The WA Department of Education and Training offers your business a Small Business Smart
Business Training Voucher up to $200 towards the cost of training to improve your business
management skills. Training costs of $100 or less will be reimbursed in full. Training costs
greater than $100, will have the first $100 reimbursed, plus 50% of the balance, to a

To be eligible for a Small Business Smart Business Training Voucher, your business must
have an ABN, employ less than 20 people (full & part-time) and have the training approved
by your local SBSB Administrator, such as The Small Business Centre Bunbury-Wellington,
before you start the training. Reimbursement can’t be made without an authorised voucher.

All training is to be paid directly by the small business. We will reimburse the agreed amount
after the completion of training and upon receipt of the training voucher with supporting

An application form can be obtained from the SBCBW website—www.sbcbw.asn.au. Or on

The Rudd Government is strengthening the Trade
Practices Act to crack down on unconscionable
conduct by unscrupulous businesses, Small Business
and Competition Policy Minister Craig Emerson has
announced.

Dr Emerson said the changes would enable the
Australian Competition and Consumer Commission
and the courts to take strong action against
business operators who bullied, harassed or
coerced others in a weaker position.

"The law will be clarified to help protect consumers
and small business operators from bad business
behaviour by more powerful businesses," Dr
Emerson said.

"The Government will make the law more effective
by making the types of conduct it covers much
clearer.

"The changes will make it clear that the law covers
bad business behaviour not only before an
agreement is signed, but in the actual contents of
the agreement and its ongoing operation.

"Individuals and small businesses will have a
clearer understanding of their rights under the law.

"Regulators will have a stronger basis for taking
action, and enhanced powers do so. Courts will
have better guidance about the situations when
they can find a business behaved unconscionably.”

Dr Emerson said the clarification of the
unconscionable conduct provisions of the Trade
Practices Act complements the introduction of stiff
new penalties for offenders.

These penalties — of up to $1.1 million for
companies and $220,000 for individuals — are in
the Australian Consumer Law Bill which is before
the Senate.

In announcing the changes today, the Rudd
Government has accepted the recommendations of
an expert panel it established last November to
advise on reforming unconscionable conduct laws.

Assistance for Commercial
Ventures

Commercialisation Australia (CA) is an Australian
Government Initiative that assists companies to
convert ideas into successful commercial ventures.
The support provided by CA is designed to help
successful applicants through the commercialisation
process. Assistance is tailored to the needs of each
successful applicant and is structured around the
key development stages in the commercialisation
pathway.Applications for CA assistance are now
being accepted. The first step for potential
applicants is to complete a Pre-Application Form.

For further information phone: 132256 or contact
GrantReady on 03 98539853.

www.grantready.com.au




Costing and Pricing - getting It right!

for new Small Business!

¢ Do you know how much it costs you to produce each
of your goods or services?

¢ Do you know how to work out what you need to
charge for everything you sell to make the level of
profit you want - or do you let your competitors set
your prices for you?

So just what is meant by Costing & Pricing ? You can calculate what your price should be given
the labour, risk and capital involved, but if that
calculation comes back saying you need to double
prices, you need a reality check to determine if the
market will bear it. That then leads to more questions,
I The cost of producing that product or service how to convince the market of higher value, can you
depends on the business’s ability to keep all its costs ¢yt some costs etc. Is expansion the answer to spread
under control. fixed costs further, or an alliance with someone to
1 The difference between price and cost is profit - share costs?
or loss! Profit also depends on your ability to sell
enough product or service, so knowing your If you would like some practical information and tools
breakeven point and monitoring progress towards it to help you determine your costs and then set
7. is essential. appropriate prices to give YOU the profit you are
wanting by being in business, then come to this
In order to work out what you should ‘Costing and Pricing’ seminar. The Presenter is
charge you first need to decide what is Kingsley Smith from RSM Bird Cameron Chartered
an acceptable return on your investment Accountants.
and time then work backwards to see
what price gives this result. Then you
need to examine the commercial reality
of that price and respond accordingly.

9 The price charged for a product or service
depends on what the market will stand, i.e. what the
customer will pay.

NB: A fee of $25 will be charged for non-attendance
at the workshop. A cancellation fee of $20 will be
incurred if less than 48 hours notice is given.

: When: 5.45 for a 6.00pm start — 8.00pm SMALL
Presented by:
resen? y Tuesday April 13th 2010 Egﬁ-w‘?s
Y LRSI RO [ SICO I I \\Vhere: 15 Stirling St, Bunbury

Ghartared;Accountants Cost: $25.00 per person includes supper.
To RSVP: Fax to the SBC on 9791 6646 or ph 9791 2666

BOOKINGS: To hold your place at the “Costing & Pricing - Getting it right! for new Small Business?” seminar, fax this registration
form back to 9791 6646, email admin@sbcbw.asn.au or post this form to the Small Business Centre Bunbury-Wellington PO Box
1341, Bunbury 6231 with payment ($25.00 per person). Upon payment this slip will become a Tax Invoice ABN 57 159 166 820

Attendees

Email:

Business Name:

Postal Address:

Phone: Fax:

Payment Type * Cheque or ¢ Credit Card  Amount: Name on Card:

corarmee:0 000 0000 0000 «0:Q.30 /e

¢ [1Visa ¢ Mastercard Signature:




SMALL
BUSINESS

CENTRE Sales Success &

Customer Focus
Workshop

ZZENTO

e Sales Solutions

In the competitive world of business we rely on capitalising on every
enquiry every time—if we don’t, our competitors willl Do you have a
defined, documented and delivered system that is followed by your team
every time a customer phones, emails or visits your business? If you could
boost your customer acquisition, conversion and retention by 10% — 30%o,
how would this improve your bottom line?

Sales Success is 5 hours of practical and
profitable strategies and tools that you can take
away and implement immediately in your
business.

WHO SHOULD ATTEND?

If you are in business it is essential that you have the tools and
systems in place to ensure the ultimate success of your business. It
is also essential your staff are trained in these systems. Business
owners, team managers and staff will all benefit from attending
Y  Discover the power of prospect ‘funnels’ and how to this hands on, dynamic and practical workshop!
apply this to capture all customer enquiries the
moment  the phone rings and learn fundamentals of

phone etiquette along the way.! PRESENTER:

Your presenter Mike Warren, works with hundreds of businesses

Y  Understand the 3 Keys to successfully converting across Australia, developing practical and workable systems that
customer enquiries every Tlplrle by identifying your get immediate profitable results. His passion and energy will
‘customer personality traits’! leave you inspired and empowered. Get excited and get

Y  Take away a simple tool to evaluate whether your ready—this is a workshop

staff are helping or hindering your customer enquiries.

you do not want to miss!

When: Tuesday 13th April

2010
Time: 10am - 3.00pm
Where: Chamber House:
15 Stirling St, Bunbury

Y  Deal effectively with difficult customers and turn them
into Raving Fans.

NB: A fee of $185 will
be charged for non-
attendance at the
workshop. A
cancellation fee of
$148.00 will be
incurred if less than 48
hours notice is given.

Y Reallse the key difference between beln? ‘pushy’ and
‘proactive ‘ and what your customers really want.

Y Reap the rewards of customer profiling and this is a
‘must do’ for true sales success!

$185

Includes refreshments an
delicious lunch!

Y  Plus many, many more hints, tips and ideas that you will
want to implement immediately!

BOOKINGS: To hold your place at this Customer Focused seminar, fax this registration form back to 9791 6646, email
admin@sbcbw.asn.au or post this form to the Small Business Centre Bunbury-Wellington, PO Box 1341, Bunbury WA 6231 with
payment ($185 inc gst. per person). Upon payment this slip will become a Tax Invoice ABN 57 159 166 820

Attendees

Email:

Business Name:

Postal Address:

Phone: Fax:
Payment Type ® [ICheque or ® [ICredit Card  Amount: Name on Card:
CcrdNumber:. U000 0obd dbdb odbde Expiry Date: / e

*e []Visa * [JMastercard Signature:




Understanding Money

Advantages to a company or corporation

Improvements in staff engagement.

Its not how much Improvements in retention (employer of choice).
. Improvements in employee safety.

money you have It is Improvements in productivity and bottom line.

what you do with it | Reduced upward wages pressure.

that counts Advantages to the employees

Something for your personal and family benefit....and your job
satisfaction.
It is not necessarily how much we earn but what we do with it that counts.
This highly recommended workshop teaches things you need to know and
things you need to do regarding money.
Why Should You Attend? This includes:
How to create an extra $400 000 in assets in 10 years.

Currently there is a lot of financial anxiety and stress in the general (For less than the cost of a car)

community which filters through to the workplace. . How to save $250 000 in interest on a standard mortgage.
Some of your staff (maybe 35 to 40%) will be moderately stressed . How to get $100 000 extra into super at no cost whatsoever.
about their finances; this can be real or perceived. . Saving $20 000 on your next motor vehicle.

Another 35% will be significantly stressed about their finances. . Even a section on how to manage money without needing to
All of these people will bring their troubles to work with grave budget!

consequences. . Also how to prosper and succeed in these uncertain times.

We realistically teach people everything they wish they could know
about money but no one ever bothers to tell them. Or worse only tells Why is it different?

them enough to sell them something they don’t really want or need. There is no product, sales pitch or agenda — just straight down the line,
information and education about money.
Stressed workers are distracted workers; They are also far less Safe. It is interesting, entertaining and relevant. We are certain that you

Productivity will suffer, sick leave and absenteeism will be higher and  would benefit from it.
there is a lot less harmony in the workplace.

Why are we offering this?
Our programmes can help alleviate that stress, making for a less It is pretty simple — the more we achieve in our personal life, the more
stressed, more focused and engaged workforce. contented and focused we are at work.

Also.... You are expected to help the company make a profit. — Now it's
Our workshops will begin with showing your staff how to manage their  time for you to make more profit!
money efficiently and easily, through debt and borrowing and onto  Conducted by Rob Glenn and John Gibbs, Australia’s leading educators
investment concepts, superannuation and retirement options. All this with on personal financial wellbeing, this workshop is guaranteed to be
out trying to sell them anything. interesting, entertaining and relevant.

It is certain that you would benefit from it.
If you can help your employees achieve what they want to achieve

financially, they will be less transient and your workplace will be more

harmonious. NB: A fee of $220 will be charged for non-attendance
at the workshop. A cancellation fee of $176.00 will be

Far more effective than a new coffee machine, pot plants and an incurred if less than 48 hours notice is given.

unused gym membership.

S When: Monday19th April 2010 from 8.30 —4.30pm

Bnljlé-\lINI-ESS Where: Small Business Centre, 15 Stirling St, BUNBURY

CENTRE Cost:  The cost of $220.00 per person, includes morning and afternoon teas and a delicious lunch on the day.
Business owners may also be eligible for a $200 training voucher.

BOOKINGS: To hold your place at this 1 day workshop, simply fax this registration form back to 9791 6646, email admin@sbcbw.asn.au or post this
form to the Small Business Centre, Bunbury-Wellington, PO Box 1341, Bunbury WA 6231 with payment $220inc gst. Upon payment this slip will
become a Tax Invoice ABN 57 159 166 820. If you would like more information please call us on 9791 2666.

Attendees (1):

Email:

Business Name:

Postal Address:

Phone: Fax:

Payment TypeO Cheque or O Credit Card Amount: Name on Card:

cararmses0 0 000000000 O Qo 0 O/0 O

0 Visa 0 Mastercard Signature




BAkE<s | Fundamentals of

SN | Tenders & Contracts

The Good old days of ‘agreement by handshake’ are now, unfortunately, mostly all
gone. The old saying “if it hasn’t been written, then it hasn’t been said” is sadly quite
true, especially in the unfortunate event of a contractual dispute when many people
suffer ‘convenient contractual amnesia’

The importance of understanding contracts cannot be overstated. Knowledge is strength.
In today’s economic climate it is imperative that your obligations and responsibilities are
understood in order to maximise your business’s efficiency and profitability.

Who Should Attend?

. This one day seminar is a must for anyone involved in

The Course TOp|CS: Tenders, Quotations, Tender Documentation, Contract
Administration or Management of Contracts in General. This

program will help anyone who reviews, prepares or submits

i . tenders to understand their legal responsibilities,
Y Introductlon to Contract Law QOcumentation processes and different types of:

v The Tender process and when §  contaciors & Subcontractors
Y Engineers
does a tender become a contract ¢ Ahitecs
v Tender and contract Yy Londscapers
Y u_|I_ders _
documentation—Standard v Mining Companies
o Y De\{elopers
conditions of contract v Project Managers
Y Principals & quantity surveyors etc.
v The nature (type) of contracts SRESENTER.
v The parties and their roles There is no legalese spoken in this workshop. The course is
o presented by Alan Huckins who has spent many years working
y Varlanons (Change Orders) with contracts, and is dcfiv?ly involved in assisting businesses with
. . contract management, claims When: 8.30arm—a 30pm
v and dispute resolution. This . O. —4.
Y Delays (Tlme IS money) practical background, Tuesday April 20th

v So who pays for costs of delays?) |combined with many years of RERIIEISINILNAVINE

conducting training courses, N E
v Deallng Wlth dlspute together with his friendly 15 Stll"lng St, Bunbury

informal presentation style,
NB: A fee of $220 will be charged for non-attendance at the | J will ensure an enjoyable $220 OO
workshop. A cancellation fee of $176 will be incurred if less | | time. for all attendees. '

than 48 hours notice is given.

BOOKINGS: To hold your place at this “Fundamentals of Tenders & Contracts” seminar, fax this registration form back to 9791
6646, email admin@sbcbw.asn.au or post this form to the Small Business Centre Bunbury-Wellington, PO Box 1341, Bunbury WA
6231 with payment ($220.00 per person). Upon payment this slip will become a Tax Invoice ABN 57 159 166 820

Attendees :

Email:

Business Name:

Postal Address:

Phone: Fax:

Payment TypeO Cheque or O Credit Card Amount: Name on Card:

caarmse: 0 0 0O 000000000 Biyow.0 O/0 O

0 Visa 0 Mastercard Signature:




SUNDOWNER

An invitation to all...

Business people in the Shire of Capel
Capel, Gelorup, Stratham, Dalyellup, Peppermint Grove Beach & Boyanup

to join the Councillors and staff from the Shire of Capel
the Board and Staff of the Small Business Centre Bunbury-Wellington
and the Board and Staff of the Bendigo Bank, Capel Branch,

at an informal sundowner

@ Hosted by the Shire of Capel
SMALL
SHIRE of 5.30-6.30pm Tuesday 20th April 2010 QEE&!}%@SS

Capel C ity Centre, Roe Road, Capel
CAPEL apel Community Centre, Roe Roa ape e

Light refreshments will be served. (there is no costto attend  souniflest GROW

Please RSVP to Mandy on ph 9791 2666, fax 9791 6646 or email admin@sbcbw.asn.au
Or post to the Small Business Centre Bunbury-Wellington, PO Box 1341 Bunbury by Tuesday 13th April 2010

1 Do you know what services and support the local Small Business Centre (SBC) provides for small
business? Do you know what programs the SBC runs? Did you know you can have a free business
counsellor come to YOUR business from the SBC? Did you know that the SBC delivers over 60 business
workshops and seminars every year? Would you like to receive a FREE monthly newsletter about local
business issues?

1 Did you know that the Shire of Capel contributes to the operating costs of the Small Business Centre?

1 Would you like to find out more about the Bendigo Community Bank and what services you can access?

1 Want to find out more information? Come along for this great (FREE) networking opportunity with other
local businesses and hear how we can assist grow YOUR business!

OUR THANKS TO THE SHIRE OF CAPEL FOR HOSTING THIS SUNDOWNER

Please fax back to 9791 6646 or call 9791 2666

A Yes, | will be attending the Capel Small Business Centre Sundowner.

Nametag Details:(1) Phone
(2) Phone
Business Name Fax

Email Address

A No, 1 am sorry, | am unable to be there on this occasion




SMALL __ 6Successi o
CENTRE Semi nar

Preparing You and Your

4‘] A M D Business for a Successful Exit

CHARTEEED ADCIFUNTANTS

We offer small business owners a short, dynamic, interactive seminar
designed to help you understand the process of developing your own
succession plan. Succession planning is more than just finding someone to
replace the owner. It is planning for the future which includes the transition
of ownership and leadership. This seminar will highlight the importance and
benefits of succession planning.

Introduction — Understand the process of developing your own succession plan. WHO SHOULD ATTEND?

If you are running a business then it is essential that you have a succession
plan in place. Succession Planning is preparing for the future which
includes the transition of ownership and leadership ... planning for your
Succession or Exit. You will learn how to develop your own succession

What is Succession Planning?
What it means to you, your business and to others?

Benefits of Succession Planning?

Why a planned exit is important. plan and how you can take control of your own and your business’ future
Setting and achieving goals. and where you want to be.
Not planning and the consequences.
PRESENTER:
The General Planning Process Stephen Down is a Partner of AMD Chartered Accountants and has

Where are we now?

Where do we want to be?

Prioritising issues and developing a One Page Plan.
How do we get where we want to be?

assisted many clients to grow their businesses successfully. Stephen offers
clients a broad set of services such as advice on succession planning
through to establishing businesses, developing the business and ongoing
financial management. He specialises in assisting businesses through

The Succession Planning Process skilled financial management expertise and strategic input. Involvement
Evaluate Your Position. at the board, management or
Set Your Goals. finance team level is also often .
Plan Your Strategy. orovided. When: 5.45 for 6pm start:

8pm

NB: A fee of 525 will | [ ERIEZE

be charged for non- ZAULY

attendance at the Where: Chamber House:

Funding Your Retirement — Looking at your lifestyle, timescales and valve [ [wWorkshop . A 15 Stlrllng St, Bunbury
growth. cancellation fee of $20

Managing The Succession Planning Process — From development stage to the will be incurred lf less
final outcome of being ready for succession. than 48 hours notice is
given.

Change in Leadership — The options and key factors influencing a change.

Exiting From Ownership — Factors and considerations when exiting from
ownership.

BOOKINGS: To hold your place at this “Sucession Planning” seminar, fax this registration form back to 9791 6646, email
admin@sbcbw.asn.au or post this form to the Small Business Centre Bunbury-Wellington, PO Box 1341, Bunbury WA 6231 with
payment ($25.00 per person). Upon payment this slip will become a Tax Invoice ABN 57 159 166 820

Attendees

Email:

Business Name:

Postal Address:

Phone: Fax:

Payment Type ® [ICheque or ® [ICredit Card  Amount: Name on Card:

CcrdNumber:. 000 00b0 0boob bgdbde Expiry Date: / oo

*e []Visa * [JMastercard Signature:




2010 ik Wesl Completed entry must be lodged by Monday 1%9th
Small Business ApriL
Awards

+

2010 South West (WA)

Presentation Dinner is on 2%th May 2010

SMALL
BUSINESS
CENTRE

Bunbury Wellirgtan

Nomination/Registration Form

Small Business Awards

1 would like 1o nominate /register the following business for the 2010 South West (WA) Small
Business Awards. An Emtry Form with the entry questions will be forwarded on receipt of this
form

Cramar (M Mrs/Miss Ma): Hamia:
Posifion: Business:
Mo Emnploryess: Industry Typaoc

Busirgss Addross:

City:

Emvail Addrass:

Bausirmss Phone: Fam: Molkila:

Is the ownar aligible fo enfer the Young Adhiever Award [entrants 18-28 who haove beon in busingss
for a minimem of 12 months) Pleass tidk (v Yes[ ] Mo ] Unsura[ |

f you are nominating o business (obove) for the compaefifion that is not your oen business, ploosa
complate the following secfion. A lotter and Bogisration Form will be sont fo the businass ownar/'s
'huli'l-glmnﬂbn'r]lwrbuml'bnlndﬂmmfntlhncnmpnmenrn:ng‘uhmnfﬂmmdmuﬂ
ochiovemaonts. Pleoso fll_o : da D W T 1 i busing=: oporghor ehg

pomingted thom,

Hamia:

Hama of Businass: Pheonz:

[ oppliooks)

Address- Postcoda:

Eligibility for Entry

* tha basiness amploys less than 200 peoplo
and hos been in operation for of least 24
months (axcopt enfronts boteeasn 16-28 who
only need fo hove beoen oparating thair
business for 12 months. Thase entrants are
aligible to enter for the Young Businoss
Achiover Award).

#  tho businass is “South-'West Australion’.

#  Tha buesirgss is more thaon &0% Australion
oenad ond the owner(s) mokes the kay
managamant dedsions.

A business is wot eligible 1o enter i it is:

A listed company or a franchizor

More than 50% ownod by onothor busingess

A brorndh of aonother businass

A duls, co-oparafive or ron-profit

oG anisation.

Covarmmant funded /agoncy

® A cofegory winner from the 2008 or 2009
Awards, wnless entering o different cofegory

# MB: Fronchisees oon only enfer the Fronchises of

the Tear Colegory, but are eligible for ol

15 Stroot
BURHBURY ‘WA £330

PO Box 1341
Bunbury WA 4231

Ph 2791 24666

Fx 9791 6646
Email-
alisoniisbehw_asmn.ou

GWN

T
.

South Westers Tines

BUSHES
it GROW

TOTARIE

LE@MAX MELCHA,

FIMC WINECS

TETFRM AIIATEELCA

bhphilliton

e hmna

Worsley Alumina

AMonogement Awards.

AWARD CATEGORY Elegee tick org onls: Zipipories Subiec fo confinmafion

O Businesses with 5 employess or fowar sporscred by thoe Small Business Dovolopment Corporation

O  Businesses with mora than 5 employeos but las than or agual to 20: sponsored by Ausindustry

O  Businesses with more thon 20 employpees but less thon or equal to 50: sporsored by Taelstra Cowndry YWide

O  Businesses with mora than 50 employees but less than or equal to 200: sponsored by Wast Country Office Maochinos

O  Fronchises of the Year with less than or equal fo 20 employpess: sponscred by City of Bunbury

-am-.-.u:;'ml:. el TH v,
s s et Rt
L) i lﬁi‘l‘ﬂ West Cuuntr}rﬁ ik

o L hmils Eﬁi [LIEEE I:_'|_||'_|"I-r_|:¢|l?1-'.|i':"|.:' BPPICE MACHINEA [ ::||



Small Business
Development

e b SMALL N ( in®E
. BUSINEsS A0 u..wgtﬂcr!ﬂm
CHAMBER OF COMMERCE ASD INDUSTRY Curtin Growth

ku' ) o »

Bu‘ildihg Busineés Résiiience
BUSINESS PULSE CHECK

Please contact me to arrange a free BiZFiT Pulse Check at:

[1 Small Business Development Corporation, 553 Hay Street, Perth
[[] My local Small Business Centre
[] My business premises

Name [

Additional Attendees l

Business Name I

Industry Type I

Years in business D Number of staff (including yourself) l:l

Website l ‘ Email I

Address |

|

Suburb I Postcode S

Phone: l Mobile:

How did you hear about BiZFiT l

Have you attended any BiZFiT events? [

FOR MORE INFORMATION: OFFICE USE ONLY

email us at bizfit@smallbusiness.wa.gov.au

call us on 131 BIZ (131 249) [[] Contacted

orvisit www.smallbusiness.wa.gov.au [ Appointment made
[T Completed

[ Evaluation received




