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August 2010 by Alison Maughan

In an age where the
term “to google” has
been inducted into the
Oxford  Dictionary,
creating  visibility
online is a must for
any business,
whatever their
business. We live in a time when innovation
and streamlining can occur in the virtual world
and more and more consumers are staying at
home and allowing retailers to come to them.
Business models have been turned upside
down and old rules have been abandoned. A
business now has the possibility to reach
almost every person on the globe, despite the

)

fact that it may be operating out of
someone’s garage, and as with any powerful
tool, e-business must

be used correctly.
2 The newly launched
SR “Winning Business
: Online” project was
born out of new
- R funding measures
" — announced by the
‘ - Federal Government
in the 2009 budget. It
aims to assist small

business to successfully
make the transition into the world of

Winning Business Online

Making the Internet work for Your Business L ¢

e-business and entice discerning online
consumers through the virtual door.

Say you are a stay-at-home mum looking to
make some extra cash on the side. You may
have been a skilled accountant, dressmaker
or graphic designer before you took on the
role of family CEO, and would like to be able
to use the experience you worked so hard
for. By using the tools available via the
Winning Business Online, project, you can
learn everything you need to know to create
a buzz around your new venture. Even if
things like domain names, ISP address and the
difference between hardware and software
are a puzzle to you, the program can guide

you every step of the
way. E-business levels the '
playing field and can \

make even the smallest of
businesses appear large ‘ r""\’
-~ _

and can create a brand
without all the traditional
costs involved.

The Winning Business Online program can
help any business take advantage of free
tools available on the web, as well as help a
small business to effectively create traffic to a
website and even how to effectively and
profitably use social media such as Facebook
and Twitter. Contd...page 5

.

The services provided by the Small Business Centre Bunbury-Wellington are partially funded by the
Australian Government and the Small Business Development Corporation of Western Australia
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Warning: Bundled Telecommunications Contracts

The Australian Competition and Consumer Commission (ACCC) is
currently taking Federal Court action against 28 parties, including
telecommunications and finance companies, as well as individuals,
for alleged misleading and deceptive conduct in relation to ‘bundled
services’ telecommunications deals.*

Despite this, the ACCC is still receiving complaints from small
businesses that have signed up to agreements for ‘bundled’
telecommunications products and services. Many of these firms have
found themselves pursued for the payment of so-called ‘free’ rental
equipment after the telecommunications service provider has gone
out of business and is no longer supplying the agreed services.

Under a ‘bundled services deal’ business model, a
telecommunications company enters into a contract with a small
business to provide telecommunications services and call credits to
cover payments for what some customers think is ‘free’ equipment.

What some small businesses don't fully appreciate when agreeing to
these deals is that they are in fact signing two separate contracts —
the first is for the phone calls with a telecommunications service
provider, and the second is a lease of equipment from a finance
company.

While the dual contract arrangement might meet the needs of many
businesses, and be a legitimate packaged deal, the ACCC is
concerned by the number of complaints from small businesses. Many
of these small firms say they have been misled, have found
themselves without a telephone service, and are locked into
expensive equipment leases once the provider of ttelecommunication
service goes into liquidation.

While some of these deals are legitimate business offerings, small
businesses should take care when any of the following are
represented as part of the deal:

. the equipment provided under the deal is free.

. where deals include incentives of ‘free’ goods such as
televisions or other equipment.

. total charges for telecommunications services will not exceed
either a stated amount or the customers' previous charges.

. total charges under the bundled services deal will not
exceed a specified amount per month.

. the only contractual commitment being made by the customer
is with the telecommunications company.

U the price of calls will be lower than that of the customer's
existing provider.

. fixed line services will be ported to the telecommunications

company within a short period of time, and/or
. the telecommunications company will supply mobile services
using the customer's existing mobile carrier.

If any of these conditions are present in a telecommunications deal
offered to your business, you should take some time to look into the
product and make sure you know what exactly it involves.

The obligations you may incur by entering what seems like a simple
contract can have a potentially disastrous effect on your business.
Once a contract has been signed it gives rise to various legal
obligations. While you may think they are unfair, they may not
actually be illegal and you could be left owing a substantial amount
of money to financiers.

The ACCC has placed a number of implicated finance companies on

notice of its concerns and continues to investigate the collection
activities of the financiers.

In addition to the ACCC's investigation, small business should be
aware that section 73 of the Trade Practices Act 1974 (the TPA)
provides them with a private right of action for relief in certain
circumstances — however because that is a private right, it must be
acted upon by affected parties. The ACCC cannot take action on
behalf of individuals.

Section 73 has the effect of making the supplier and the financier
both liable in certain circumstances where a consumer suffers loss or
damage in relation to goods or services the consumer has acquired
from the supplier on the basis of finance provided by the financier.

If you are being pursued for payment in relation to obligations you
did not know you were incurring, you should seek independent legal
advice about the operation of section 73 and your options.

You may also wish to report your situation to the ACCC infocentre on
1300 302 502, or the ACCC Small business helpline on 1300 302
021.

Of course, the best course of action is to avoid entering a contract
that will result in you incurring ongoing costs for unusable products.
To help with that, the ACCC recommends you ask the following
questions, suggested by the Telecommunications Industry
Ombudsman, prior to signing anything:

who are the parties involved in the deal?

. are commissions paid as part of the deal, and to whom?

o how many contracts does the deal involve? Is it just one
contract with one company or are they separate contracts?

. exactly what services are being offered by the phone
company? If “credits” are being offered to offset the lease
payments, how much are the credits and are there any
limitations on when they are paid?

o is there a lease? If so, what are the monthly lease payments,

and how long is the lease for?

° what happens if the telecommunications contract ends? Is the
business still bound by the lease?

. what is the total cost of the deal over the term of the
contracts?

. does it actually work out to be cheaper than the small

business’s existing telecommunications arrangements?

* Follow the link below to the ACCC's media release about the
above action:
http: / /www.accc.gov.au/content /index.phtml2itemld=8447 40
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As a result of the current legal action and the numerous other complaints regrading ‘bundled serves deals’, the ACCC
warns small businesses who might be offered equipment leases bundled with telecommunication deals to take

extreme care before signing contracts.
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Don’t Make Tax Time a Taxing Time 2010 Seminars and Workshops
;I(I;os7& Tricks For Power Point Tues Aug 3rd 6.00pm-9.00pm

With the end of the financial year fast -

approaching, small business operators are Dardanup Shire Sundowner Wed Aug 4th 5.30pm-7.00pm

urged to get in early with fax preparations Aussie Host Tues Aug 10th 8.30am-5.00pm

Bunbury-Wellington ~ Small Business Centre

Manager, Alison Ma?ghq'n says tax fime does Financial Dynamics Wed Aug 11th 8.30am-4.30pm

not have to be a taxing time.

“In terms of tax reporting, consider stock .

! Marketing for G th Wed Aug 11th 6.00pm-8.00

valuation methods, bad debts and 2 arieting for Hrow ° v9 Pm P

depreciating assets,” a :

P 9 Women In Business Tues Aug 17th 7.00am-9.00am
Breakfast
“Now is also a good time for retailers to ] ]
identify slow moving stock and clear it from Family Businesses Tues Aug 17th 6.00pm-8.00pm
the shelves.” ik M tor Sl
pok Management for Sma Wed | Aug 23rd 8.30am-11.30am
usiness
The Small Business Centre Bunbury- So Yoo Want To Go 1
Wellington offers free guidance and B:si::ss ant To Go Into Tues Aug 31st 6.00pm-8.00pm
information on all aspects of operating a
small  business including cashflow | Time/Life Management Mon Sept 6th 6.00pm-8.00pm
management tips to make BAS and GST - -
payments easier to handle. g:\l,:::( Your Incredible Brain Tues Sept 7th 10am—3pm
Good recordkeeping will also help keep costs down at tax time and The Green lssue Tues Sept 7th 6.00pm-8.00pm
provide easy access to all the information your accountant will need. :
Business On Line Program
Are you ready for E-Business Tues Sept 10th 5-30pm-8.30pm

Tips for small business tax preparation include:

. Make sure your records are complete. The ATO has a free ::;:;?oieswrcesg‘sm” %:: .?:(’::22]0:' ;%najm??gmm
electronic record keeping software product which makes it ) P
easier for small business operators to meet tax reporting | Business On Line Program
obligations. E-Business Basics in Plain Tues Sept 21st 5.30pm-8.30pm

English

. Review your depreciation schedule or asset register and scrap Nl _

" . . Taxation Planning Tues Oct 12th 6.00pm-4.30pm
any equipment that is obsolete or not in use.

. If you have bad debts, write them off before the end of June | Business Growth Program Wed Oct 13th 8.30am-4.30pm
and you may be able to claim a tax deduction. Business On Line Program

. , Develop Your E-Business Tues Oct 19th 5.30pm-8.30pm

. Make sure your ‘car expense’ records are complete. Plan

. Be sure to prepare payment summaries for all employees,
including details of reportable fringe benefits. Business Growth Program Wed Oct 20th 8.30am-4.30pm

° Lodge any outstanding BAS statements immediately. Failure to [ Business On Line Program
do so may result in penalties. Your Guide to Free Online Tues Oct 26th 5.30pm-8.30pm

Resources & Research

. Talk to your accountant about pre-payments and when they
qualify as a tax deduction. Business Growth Program Wed Oct 27th 8.30am-4.30pm

. Also, speak to your accountant about the simplified tax system | Business On Line Program Tues Nov 2nd 5.30pm-8.30pm
(STS) and where it can be applied to your business. How to Build Your Website

Business Growth Program Wed Nov 3rd 8.30am-4.30pm

For more information contact the Small Business Centre Bunbury- BUSi",ess On Line Pr°9'°".“

. Keeping Customers Coming Tues Nov 9th 5.30-8.30pm

Wellington on 9791 2666 Back & Spending More

Business Growth Program Wed Nov 10th 8.30am-4.30pm
Financial Dynamics Fri Nov 12th 8.30am-4.30pm
Business On Line Program
Promote Yourself to Work Tues Nov 16th 5.30pm-8.30pm
Markets
Business Growth Program Wed Nov 17th 8.30am-4.30pm
Business On Line Program
Selling On Line Made Easy Tues Nov 23rd 5.30-8.30pm

> Business Growth Program Wed Nov 24th 8.30am-4.30pm
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Australian Customer Service Myths Exposed

FREE BiZFit Pulse Check!

The latest AusssieHost /TRA Customer
Service Pulse Findings have exposed
Australian service myths; customers want
personal service now more than ever.

Over 90% of Australians surveyed in the
recent AussieHost JRA Customer Service Pulse
say they will tell more than three people
about a customer service experience.

Almost 40% of respondents said they would
tell more than 10 people about a bad
experience, and the frightening reality is that
a customer’s perception of good service does
not match mainstream business thinking. The

respondents. Perhaps it’s not surprising when
you consider that the internet enables
customers to research and often to be better
informed about the product, than the sales
staff.

Just over half of respondents said they were
dissatisfied with customer service in Australia,
and an even more disturbing trend is that well
over half of customers believe it is getting
worse. In other findings, accounting and legal
services were rated the best for customer
service, while insurance companies were given
the thumbs down, scoring lower than all other
sectors.

OUR TWO GOALS THIS
YEAR ARE TO DOWNSIZE
AND TO IMPROVE
CUSTOMER SERVICE.

graph below highlights that disappointed
customers do not hold back when sharing their
bad experiences.

Director of AussieHost, Simon Nikoloff, said it
is clear that Australians value the personal
touch far more than the things that
traditionally thought to be important, like
product knowledge, keeping promises and
attention to detail.

22% of customers surveyed said they valued
listening and understanding their needs as the
most critical factor. Two other key themes that
emerged were ‘willingness to go the extra
mile’ and for the frontline person to ‘show a
willingness to help’

“Product knowledge scored only 2.5% and
‘keeping promises’ was rated just 6.4% of

QUESTION: HOW CAN
YOU IMPROVE SERVICE
IF YOU'RE GETTING RID
OF SERVICE PEOPLE?

WHO DO YOU THINK
IS SCREWING LP
THE CUSTOMER
SERVICE? DUH...

© 1904 Ut Faatrs Syrcdcam. v

Conversation is predominantly the method on
how bad service experiences are shared—at
home or at work or with friends and family.

Mr Nikoloff also said, “While it's true that
most Australians will tell others about bad
service experiences—the situation is not
beyond repair.

We are running an AussieHost workshop on
Tueday 10th August.

Places are limited, so to give your staff the
‘cutting edge’ in customer service, book your
place now. For further information see the
flyer on page 8, or phone us on 9791 2666
or email admin@sbcbw.asn.au

Training Voucher

The BiZFit Program has been
designed tfo help business people
sustain their business for the long
term—regardless of the business
conditions.

o Do you know how healthy your
business is financially?

o Can you take holidays when you
want?

o Do you sometimes resent your
business?

o Is your business growing too
fast?

Now you can access a free,
comprehensive, one-on-one BIZFIT
pulse check for your business to
identify its strengths and

weaknesses, and discuss with a
specialist business advisor the
priority  actions

you can take to

grow and

strengthen  your

business.

Call us now, to

arrange your free BizFit Pulse
Check on 9791 2666 or email us on
admin@sbcbw.ash.au,

The WA Department of Education and Training offers your business a Small Business Smart
Business Training Voucher up to $200 towards the cost of training to improve your business
management skills. Training costs of $100 or less will be reimbursed in full. Training costs
greater than $100, will have the first $100 reimbursed, plus 50% of the balance, to a
maximum of a further $100.

To be eligible for a Small Business Smart Business Training Voucher, your business must
have an ABN, employ less than 20 people (full & part-time) and have the training approved
by your local SBSB Administrator, such as The Small Business Centre Bunbury-Wellington,
before you start the training. Reimbursement can’t be made without an authorised voucher.

All training is to be paid directly by the small business. We will reimburse the agreed amount
after the completion of training and upon receipt of the training voucher with supporting

training receipts.

An application form can be obtained from the SBCBW website www.sbcbw.asn.au.

nterim Plas

Our Disaster Recovery Plan
Goes Something Like This...
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Winning Business Online contd. From page 1

Useful Information

Winning Business Online is a government funded training program to
assist small business owners grow their own business and get online.
The Winning Business Online program features a series of 10 online
training modules. Each has been specifically designed for businesses
who are yet to get online, or those who already have an online
presence and want to grow and capitalise on market opportunities.

Participants will be able to also attend workshops, and complete
each module at their own pace and create an e-business plan

tailored to their business, and objectives.

The modules are:

Are you ready for E-Business?
E-Business in Plain English.
Developing your Business Plan.
Your guide to free online resources and research.

How to build your website.

Keeping your customers coming back and spending more.
Promote yourself to world markets.

Selling online made easy.

Latest, tips, tricks and new technology.

10 Making the most from E-Business.

S WX NA L@

Workshops will commence on Tuesday 10th September. For further
information go to www.winningbusinessonline.com.au or call us on
9791 2666

Women in Business Breakfast

When Jerry Seinfield quipped that at a funeral the average person would rather be in the
casket than giving the eulogy, the joke was dead on: According to national surveys, fear of
public speaking is everyone’s greatest fear, surpassing fear of illness, fear of flying, fear of
terrorism, and amazingly, fear of death itself. Our guest speaker, Jim Stephens, from “Stand
and Deliver” Public Speaking, will touch on this very subject.

Jim has been coaching public speaking and communication skills for 7 years. He presents
highly enjoyable and effective workshops to diverse groups from Radio South West to
Bunbury Regional Prison.

Forged in the fire of experience comes this cast iron method of gaining self —confidence and
practical interpersonal communication skills.

Jim will give you some effective tips and tricks to overcome the fear of speaking in public,
whilst gaining some valuable tools for effective communication in your business and everyday
life.

Join us at the Lighthouse Resort on Tuesday 17th August, from 7am to 9am. Cost is only $30
for a sumptuous breakfast, and must be paid for before the day. To book your place, email
admin@sbcbw.asn.au or phone Mandy on 9791 2666.

Small Businesses do the Maths

Small businesses can now use a new free online
calculator to determine whether they actually
quality as a ‘small business’ under the new Fair
Work Act. According to the legislation, a small
business includes fewer than 15 fulltime employees,
but as many companies hire a mix of part-time,
casual and permanent staff, this can be difficult to
determine. Created by Telstra, COSBOA and
Workforce Guardian, the online calculator can help
employees do the maths in 10 minutes.

Have a go by visiting:
http://workforceguardian.com.au/editions/
caleulator.php.

Kobo competes against the Kindle
Kobo has just thrown its hat into the e-reader ring,
having just launched it's latest product. Now
available from Borders and Angus and Robertson,
the reader is the most affordable on the market at
the moment, retailing for $199. For more
information visit:

www.koboreader.com

Skype launches conference calls
Skype users are now able to make group video
calls with up to five people. The new feature is still
in its early stages, but the official version will be
launched later this year. For more information, visit:
www.tiny.cc/820kc

Cut energy costs

CSIRO has developed a new online smart metering
system, aimed to help small businesses remotely
control their energy usan cut costs and carbon
emissions. A mini smart-meter is installed in a
household or business electrical switchboard, which
can then be managed remotely from a centralised
control platform. For more information head to:
www.tiny.cc/qwi3.

A super service

From July 1, small business owners can use a free
new Medicare service to pay their staff’s
superannuation in one single transaction without the
red tape. It also offers a reporting function that
allows employers to access their contribution
history. To register online, visit:
www.medicareaustralia.gov.au/super

’@_.f )
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SMALL . Microsoft

CENTRE .
PowerPoint D
> Na 2007

A\

Frustrated with the new Ribbon Interface? Have no idea what the
new features can do for you? Want to learn more time-saving Tips
and Tricks? Office 2007 is the latest and most powerful suite of
office productivity software ever released by Microsoft. Don't have
enough free time to attend a whole day's training?

S :
This 3-hour workshop will get you up to speed and PRESENTER

increasing your productivity with PowerPoint 2007. lan Hooper holds qualifications in

. . Engineering (Avionics), Business,
Bring your own laptop to get the most out of this short Management, Training and

course as your familiarity with your own PC will be a Assessment.  He is a Microsoft

iati Certified Applications Specialist
ISTI .
distinct advan'rage (Office 2007), a Member of the

The course will cover: United Kingdom's Chartered
e Getting to arips with the Ribbon. Management Institute, the Australian
. 9 grip . Institute of Management and a WA
e Using the Power of Power Point to make a council member of the Australian
pr'esem“afion in 10 minutes. Institute of Training and Development.
. . From 2007 through to 2009 he

e Inserting Graphics. provided tailored training solutions for Microsoft Office ™ products for

e Using appropriate animation. the Department of Mines .
g approp m and Petroleum, training When: TueSday 3rd AUQUS'

e Using Power Point as a visual aid and not a crutch. almost 1000 staff 2010

e Identifying how to learn more in your own time and |members in the use of UL EPNINET LY Y- o]y
Word, Excel, PowerPoint,

at your own pace. Outlook and Visio. 9.00pm
The workshop is relaxed, fun and as unstressed as Where: 15 Stirling St, Bunbury
. “NB: A fee of $55 will be
pOSS|ble‘ charged for non-
attendance at the
NB: This workshop is limited to 15 participants so please book |workshop. A cancellation
and pay early, to secure your place. If full, a further workshop |fee of $44 will be incurred
i if less than 48 hours notice
will be run. is given”

!
BOOKINGS: To hold your place at this “PowerPoint tips and tricks” workshop fax this registration form back to 9791 6646, email
admin@sbcbw.asn.au or post this form to the Small Business Centre Bunbury-Wellington, PO Box 1341, Bunbury WA 6231 with
payment ($55.00 per person). Upon payment this slip will become a Tax Invoice ABN 57 159 166 820
Attendees

Email

Business Name:

Postal Address:

Phone: Fax:

Payment Type: O JCheque or [JCredit Card Amount: Name on Card:

CardNumber:DDDD DDDD DDDD DDDD Expiry Dates DD/DD

Visa [ O Mastercard [ | Signature:




SUNDOWNER

An Invitation to SMALL
BUSINESS
CENTRE

Businesses and Potential

Businesses in the Shire of Dardanup

to join the Councillors and Staff from the Shire of Dardanup and
The Board and Staff of the Small Business Centre Bunbury-Wellington
at an informal Sundowner

Hosted by the Shire of Dardanup
5.30-6.30pm. Wednesday 4th August, 2010
Dardanup Council Chambers, 1 Council Drive, Eaton

Light refreshments will be served
(there is no cost to attend)
Please RSVP to Mandy on ph 9791 2666, fax 9791 6646 or email admin@sbcbw.asn.au
Or post to the SBC Bunbury-Wellington, PO Box 1341 Bunbury

e The Small Business Centre Bunbury — Wellington provides a range of free services such as:

o FREE consultations for people starting a new business.

o FREE consultations for existing businesses.

o FREE consultations about business plans, marketing plans, feasibility studies and financial planning.

¢ FREE training vouchers under the Small Business Smart Business Training Voucher Scheme.

e We also run seminars and workshops to encourage business owners to develop and grow.

¢ Did you know that the Shire of Dardanup contributes to the support of the Small Business Centre?

e Want to find out more information? Come along for this great (FREE) networking opportunity with other

local businesses and hear how we can assist you to grow YOUR business!

OUR THANKS TO THE SHIRE OF DARDANUP FOR HOSTING THIS SUNDOWNER

To register your attendance, please email us at admin@sbcbw.asn.au or fax
back to 9791 6646 or call 9791 2666

O Yes, I will be attending the Small Business Centre Sundowner. [1 No, | am sorry, | am unable to attend.

Nametag Details:(1) Phone
(2) Phone
Business Name Fax

Email Address




SMALL
BUSINESS
CENTRE

@AUSSIEHOST

AussieHost Customer
Service Skills

Workshop

service

and service,

AussieHost is a nationally recognised customer
training program that focuses
intferpersonal communications, customer relations
applicable to a wide range of
customer service businesses and sectors.

CUSTomeg, SERVlcE
e ESOE

on

saizelda

© Original Artist
Reproduction rights obtainable from
www. CartoonStock.com

This one day, fun and interactive workshop focuses
on the following key subject areas:

. What is customer service excellence?

. Workplace and personal presentation

. Excelling in communication skills

. Effective telephone communication

. Handling customer complaints and
dissatisfaction

. Who is your customer?

Certification: Following successful completion of
the AussieHost Customer Service Fundamentals
Workshop, participants will receive an internationally
recognised AussieHost certificate. This AussieHost
workshop has been mapped against the relevant units
from SIR07/SITO7.

Each participant will receive a 56 page workbook.

Learning Outcomes:

. Understand that the customer is the
lifeblood  of the company.

. Communicate effectively.

. Avoid assumptions and change customer
perceptions for the better.

. Give the customer a quality experience and
demonstrate how that benefits everybody.

. Meet, greet and remember names and faces.

. Listen actively and ask open questions.

. Handle complaining customer and solve

service related problems.

When: Tuesday 10th August
8.15 registration for
8.30am—4.30pm

Where: 15 Stirling St,Bunbury

NB: A fee of $295 will
be charged for non-
attendance at the
workshop. A
cancellation fee of
$236 will be incurred if
less than 48 hours
notice is given”

$295

Includes: morning tea, lunch,
afternoon tea and workbook

Attendees

BOOKINGS: To hold your place at this AussieHost workshop fax this registration form back to 9791 6646, email
admin@sbcbw.asn.au or post this form to the Small Business Centre Bunbury-Wellington, PO Box 1341, Bunbury WA 6231
with payment ($295.00 per person). Upon payment this slip will become a Tax Invoice ABN 57 159 166 820

Email

Business Name:

Postal Address:

Phone: Fax:

Payment Type: CO[ICheque or [ICredit Card Amount:

Visa [ O Mastercard [J O

Signature:

Name on Card:

CcrdNumber:DDDD DDDD DDDD DDDD Expiry Dates DD/DD




SMALL FINANCIA

BUSINESS
CENTRE

Keeping a finger on the Financial Pulse of your

— _ business, Improving Performance and building
- demonstrable Net Worth.
= P

The Financial Dynamics Training Workshop.

Paradoxically, although the workshop is financial in nature; it is far from being a
conventional finance course. Rather, it explains the ‘anguage of finance’ and
addresses fundamental financial principles and concepts as a means to building a
stronger and more profitable business; and a resilient business that has real value
that can be readily realised on exit.

Specifically, the Financial Dynamics Workshop will | PRESENTER:

bl to:
enable you to The "Financial Dynamics” Workshop

= Analyse your current operations with a view to improving Series in Australia is delivered
financial performance and increasing return on investment and exclusively by Tim Atterton, one of

your own personal ‘sweat equity’ the Of‘igincd pioneer's of the
—=> Use financial information for strategic planning, business qpproqch. Tim is r'egqr'ded as one of
improvement and decision-making purposes the top speakers on
= Improve profitability enfr‘epr'eneur'ship and business
=> Understand and build a stronger Balance Sheet transformation in Australia; and has
= Manage cash-flow more effectively an international r‘epu‘ra‘rion in this
—=> Identify and control working capital requirements; especially area.
- . . When: Wednesday Aug 11th
within cash hungry growing businesses
. . . . 2010
—=> Appreciate the real funding requirements of your businesses and . .
. . Registration 8.15am for
calculate true borrowing needs NB: A fee of $220 will
—=> Identify and monitor key financial performance indicators that € charge or non- . 1
] attendance  at  the IRVLACCRERUTGITE R M ] 11TeY
are relevant to your businesses
workshop. A

—> Understand the concept and critical importance of controlled, cancellation fee of
incremental growth, and $176 will be incurred 220.00

= Appreciate the fundamentals of business valuation, and actions if f!ess. Th.cm 48 hours Includes morning tea, lunch and
notice is given

required to build value and true net worth within your business. afternoon tea

BOOKINGS: To hold your place at this “Financial Dynamics” workshop fax this registration form back to 9791 6646, email
admin@sbcbw.asn.au or post this form to the Small Business Centre Bunbury-Wellington, PO Box 1341, Bunbury WA 6231 with
payment ($220.00 per person). Upon payment this slip will become a Tax Invoice ABN 57 159 166 820

Attendees

Email

Business Name:

Postal Address:

Phone: Fax:

Payment Type: [ ICheque or [ICredit Card Amount: Name on Card:

caranumber: UL DIUUH UOUOO UUOO expiey pares UL /L0

Visa [ O Mastercard [] a Signature:




SMALL
BUSINESS
CENTRE

Building

Marketing

Today

Your Future

Learn the basic and very logical steps to develop the

marketing of your business without having to rely on experts.
It is your business, your customers and most importantly,

YOUR FUTURE!

Marketing is about matching every part of your
business with your customers so that:

. You meet their needs.

. They are aware that you meet their needs.

. They are motivated to buy from you.

. They are motivated to keep buying from you.

If you don't achieve these outcomes,
customers won't buy from you and you will go
out of business. It won't matter if you make
the best product in the world or if you are
very good at bookkeeping and administration -
poor marketers go out of business!

NB: A fee of $25 will be charged for non-attendance at the
workshop. A cancellation fee of $20 will be incurred if less
than 48 hours notice is given

Marketing: Building your future covers the
following... and much more:

Marketing: the big picture.
Research, research and research!!!
Evaluation: did it work?

Biggest mistakes.

Marketing on a shoestring.

ud U Uy

PRESENTER:
The workshop will be delivered by Charlotte Brown from the
SWRC of TAFE. Charlotte is a dynamic presenter and has an
impressive track record
in working with
Multinational to small
Businesses in Australia
and Europe.

Her hands on practical
knowledge and
experience makes her
an ideal presenter for
this topic.

When: 5.45 registration for
6pm start - 8pm
Wednesday Aug 11th
Where: 15 Stirling St, Bunbury

$25

Includes a delicious supper

BOOKINGS: To hold your place at this “Marketing: Building your Future” seminar, fax this registration form back to 9791 6646,
email admin@sbcbw.asn.au or post this form to the Small Business Centre Bunbury-Wellington, PO Box 1341, Bunbury WA 6231
with payment ($25.00 per person). Upon payment this slip will become a Tax Invoice ABN 57 159 166 820

Attendees :

Email:

Business Name:

Postal Address:

Phone: Fax:

Payment Type: L[] Cheque or [ Credit Card Amount:

Name on Card:

caramumser: || LI LU U U DI evptey penes LI /L

00 Visa [1 Mastercard [ Bankcard Signature:




BUSINESS .
CENTRE Small Business

Discover that risk assessment isn't just about obvious physical

ﬁ SMALL Risk Assessment for

risks. For example consider the consequences of not employing the

@ P Combined right people, or the risks associated with poor cash flow to a business.
i Learn to evaluate the risks associated with people, equipment and the
/g Teom Services

Your Flexible Learning & HR Specialists environment.

&

Risk assessment is the process of evaluating the probability and consequences of
injury, illness, major damage and financial disaster arising from exposure to
unplanned events occurring. This workshop will provide you with a practical|
understanding of principles and methods used to conduct a simple risk assessment
for your business. Utilise known hazard identification and risk assessment tools to
evaluate what could be a lurking danger in your business. Put together a basic action
plan and explore possibilities you may never have thought of . Link risk assessment
to safety legislation.

PRESENTER:

John Williams is a seasoned presenter who has
THIS SEMINAR COVERS: travelled Australia and new Zealand delivering a
variety of leadership, safety and supervisory coaching
o . programs and courses. He is CEO of Combined Team
— Under‘s"’and'ng The bGS|C Services, a highly awarded and professional training

organisation. John has extensive industry experience
gained from years of working and consulting in the

1'00'5 fOI" r‘iSk Gssessmen"' resources and other sectors as well as small business.

R )
Yo liare:
e ° e John has a Voc Grad Diploma in Learning, an | )
= Conduc*lng Slmple f'lSk Advanced Diploma in Occupational Health and Safety i S/ ‘1
and is a consultant safety auditor for state government
assessmen"’ programs. He is also active at a state and federal level to ensure a

professional and ethical Wh 23rd A 2010
. o . approach to training and en: r ugust 1
= BL" ld'ng Gn OCT|On plan To development in Western 8.30to 11.30am

Australia.
. Where: 15 Stirling St, Bunbur
manage risk N Y

-~ Understanding the tie-in |ne: 4 feof ss5 il be $ 5 5
attendance at the

1'0 safety Ieg|SIaT|on workshop. A cancellation
fee of $44 will be incurred
if less than 48 hours notice
is given”

Includes a delicious morning tea

BOOKINGS: To hold your place at this “Risk Assessment for Small Business” seminar, fax this registration form back to 9791 6646,
email admin@sbcbw.asn.au or post this form to the Small Business Centre Bunbury-Wellington, PO Box 1341, Bunbury WA 6231
with payment ($55.00 per person). Upon payment this slip will become a Tax Invoice ABN 57 159 166 820

Attendees

Email

Business Name:

Postal Address:

Phone: Fax:

Payment Type: OCheque or [Credit Card  Amount: Name on Card:

Ocera numser: L HIUU L HUUH UL expiry perel /LI

[ Visa [ Mastercard Signature:




Go Into Business!!

¢ Are you considering starting your own business? g\) ‘3 g‘——
¢ Would you like to know what'’s involved and what -pb‘_\“ =
you should know about starting a business? ‘ﬁd!

¢ Are you new to business and want to know more? m f ﬁ i
¢ Do you know what assistance is available for you? a2

It has become normal for people to have several changes in their careers over their working life.
More and more people are choosing to run their own business as one or more of these choices. Some

simply want to be masters of their own destiny (ie: o be their own 'boss’), while others see specific
opportunities in the marketplace.

Recently we have also seen many trades people offered contract work instead of employment, which
is likely to be a growing trend. For those who have always been ‘employed’, making the transition to
running your own business can be a huge step with great uncertainty and family stress.

If going into your own business is an option for you in the future, don't miss this special seminar on
the steps and options you have in self-employment and running a small business. The seminar will take
you through the necessary steps to start up, covering different business structures, registration and
taxation issues etc.

Phil DiCandilo and Kingsley Smith from RSM Bird Cameron Chartered Accountants will be presenting.

NB: A fee of $25 will be charged for non-attendance at the workshop. A cancellation fee of $20 will be incurred if less than
48 hours notice is given.

5.45pm registration for a 6pm start —8.00pm

Presented by: Tuesday 31st August 2010 SMALL
: : 15 Stirling Street Bunbury BUSINESS
RSM Bird Cameron The cost of $25.00 per person includes supper. CENTRE

Chartered Accountants

BOOKINGS: To hold your place at the “So you Want to Go Into Business?” seminar, fax this registration form back to 9791 6646,
email admin@sbcbw.asn.au or post this form to the Small Business Centre Bunbury-Wellington, PO Box 1341, Bunbury WA 6231
with payment ($25.00 per person). Upon payment this slip with become a Tax Invoice ABN 57 159 166 820

Attendees

Email:

Business Name:

Postal Address:

Phone: Fax:

Payment Type: [ICheque or  [ICredit Card Name on Card: _

carenomber: || LI LTI IO DU exptey pore: LI /1L

00 Visa [0 Mastercard Signature:




