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Alison Maughan CEO
177 Spencer St, Bunbury
PO Box 6343

South Bunbury WA 6230
Ph: (08) 9791 2666
Fax: (08) 9792 5386

Senator the Hon Nick
Sherry, Minister for
Small Business
officially opened our
new premises, at 177
Spencer St, on Friday
March 11th. Local
dignitaries, our valued
sponsors and business
owners attended the
event.

After nearly 20 vyears in
various forms and locations
our new business premises
marks an important milestone
for the Small Business

We are now able o expand
our services even further.
Additional office space, will
also allow us to offer further
ohe-on-ohe consultations with

Centre Bunbury Wellington
(SBCBW).

our business advisors.
This has only become possible

through funding from the
Australian Government, who
§ continue to support Business
B Enterprise Centres
throughout Australia.

An exciting new initiative has

88 been launched. Advisor
! Finder allows you to search
{ for more than 200

| government-funded specialist
advisors Australia wide. Just
enter a location and the type
of advice you're seeking and
the system fthrows up a
google map and the contact
details of relevant advisors in
that area.

Chairman Kevin MacDonald, Hon dele Farina MLC,
Senator The Hon Nick Sherry, CEO Alison Maughan
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The services provided by the Small Business Centre Bunbury-Wellington are partially funded by the
Australian Government and the Small Business Development Corporation of Western Australia.
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Women in Business Breakfast

10 Very Useful Websites

This  months
guest speaker is
Victoria ~ West |
from  Bunbury :
Natural Health.
Victoria  will
speak fo us on
natural  weight
loss, menopause
and other relevant women's issues.

Victoria West has been a Naturopath
for over 12 years. Starting her life
as a Nurse, Victoria went on to
expand her studies by completing a
Midwifery course in Scotland. From
here she has worked in hospitals,
Emergency Departments and offices
to accumulate a wealth of experience
in the natural therapies
industry. This culminated in studying
and achieving an Advanced Diploma of
Natural Medicine at the Australian
College of Natural Medicine in
Melbourne and then moving to
Bunbury where she set up and runs

the Bunbury Natural Health
Centre.

Victoria has established the
~ Clinic as a healing and
information centre where people
9 can access multiple modalities
8 and learn about managing their
health naturally. This wholistic
approach means people can
access other ways of improving their
health and wellbeing, physically
mentally and emotionally. The
Bunbury Natural Health Centre also
has access to other practitioners and
a strong referral base along with the
availability of external testing
procedures - all designed to help you
the client find your path to health

and healing.

Where: Lighthouse Beach Resort
When:  Tuesday 19th April

Time: 7.00am—9.00am

Cost: $30 for a delicious buffet

breakfast, payable before
the day.

Small Business Smart Business Training
Vouchers 2011

The WA Department of Training
and Workforce Development offers
your business a Small Business
Smart Business Training Voucher
up to $200 towards the cost of
training to improve your business
management skills. Training costs of
$100 or less will be reimbursed in
full. Training costs greater than
$100, will have the first $100
reimbursed, plus 50% of the
balance, to a maximum of a further
$100.

To be eligible for a Small Business
Smart Business Training Voucher,
your business must have an ABN,
employ less than 20 people (full &
part-time) and have the training

approved by your local SBSB
Administrator, such as The Small
Business Centre Bunbury-
Wellington, before you start the
training. Reimbursement can't be
made without an authorised
voucher.

All training is to be paid directly by
the small business. We will
reimburse the agreed amount after
the completion of training and upon
receipt of the training voucher with
supporting training receipts.

An application form can be obtained
from the SBCBW website
www.sbcbw.asn.au or email Mandy at
admin@sbcbw.asn.au

www.flyingsolo.com.au
www.businessballs.com
www.austrade.gov.au/Useful-Websites
www.retaildoctor.com.au
www.smallbusiness.wa.gov.au
www.smartcompany.com
www.moneygirl.com

www.smh.com.au

www.ibisworld.com.au
www.soleresults.com.au
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The Secrets to Success

Entrepreneur and author Mark Sheehan
shares his tips:

1. Your good reputation is the only bit of
cargo you can pick up and carry to the
next challenge.

2. Avoid the rear-view mirror. It's too
hard to change the landscape once you've
driven over it.

Keep your eyes forward, scanning the
horizon for oncoming success...

3. Don't be afraid to share: 50 per cent
of a stack of money is better than 100
per cent of nothing.

More tips can be found in the "The Scent
of a Dollar" by Mark Sheehan
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Opportunity—Inspiration—Success
Take Your Business to the Next Level!

2011 Seminars and Workshops

The South West Small Business Awards is one of the premier events
on the South West small business calendar. The awards provide a
wide range of benefits to grow your business, build your profile and
celebrate the achievements of small businesses in the South West
region. 5
The benefits include: ‘

=
® Providing a platform to take a )
detailed look at your business V
objectives and its future direction A L¢

® An opportunity to elevate your o
brand \

®  (Gaining high profile recognition |
from peers in the South West business \
community

® Recognising the endeavours and )
achievements of your staff

|
®  (Gaining excellent media exposure ¥ (
if you are nominated as a finalist or
even better winning the awards.

The Small Business Awards are co-ordinated by the Small Business
Centre Bunbury-Wellington and are sponsored by a number of
Government organisations and successful business operators in the
South West.

The South West Small Business Awards application process can
provide a valuable and timely opportunity to stop and review the
operational and financial objectives of your business. In a concise
manner, it allows you to reflect on your recent accomplishments and
identify the professional and personal advancement of your staff.
Many small businesses are at the forefront of technological and
managerial innovation. Small businesses often work with limited
resources and make huge personal sacrifices in order to streamline
their business operations and achieve success. Regarded as the
backbone of any market economy, it's widely known that small
businesses provide half of the private sector employment.

The Small Business Awards are the only avenue where the enormity
of the contribution of the small business sector is really
acknowledged.

To enter the awards, you need to answer a humber of fundamental
questions about your business. Each question leads your business
through a process which covers each of the areas vital to business
success. These include: Vision, Marketing and Sales, Customers, Your
Team, Innovation, Social Responsibility and Finance.

The South West Small Business Awards culminate in a gala
presentation dinner which has long established itself as the most
important and prestigious business event in the region. Around 300
hundred people will gather on Saturday 18 June, 2011 for this special
evening that is filled with excitement and anticipation.

If you're in business there's no better time than right now to enter
the South West Small Business Awards. The networking, sharing of
ideas and effort in collating an awards application can help you
self-coach your business to the next level.

The 2011 questions will be released as soon as you return the
completed registration form which you can download from our
website www.sbcbw.asn.au or email admin@sbcbw.asn.au.
Completed entries for this exciting and rewarding small business
event close on Friday 13 May, 2011.

If you have any queries please don't hesitate to call me on

9791 2666.

Alison Maughan, CEO

Developing & Mon April 4th 8.30am-4.30pm
Implementing Systems

MGIB Life Risk Advice Wed April 6th 5.30pm-7.00pm
Dardanup Sundowner Tues April 12th 5.30pm-6.30pm
Budgets & Cash flow Wed April 13th 6.00pm-8.00pm
Supa Write Workshop

Powerful English Wed April 13th 8.30am-4.30pm
Business Writing

Women In Business Tues April 19th 7.00am-9.00am
Breakfast

Risk Assessment & .

Strategic Planning Tues April 19th 10.00am-3.00pm
Aussie Host Customer

Service Excellence Tues May 10th 8.30am-4.30pm
Workshop

Self -Managed Super

Funds Tues May 10th 6.00pm-8.00pm
Speed Reading

Workshop Wed May 11th 8.30am-4.30pm
Costing & Pricing Wed May 11th 6.00pm-8.00pm
Business Planning Wed May 18th 10.00am-3.00
Workshop e ay .00am-3.00pm
Managing with

Confidence Tues May 24th 10.00am-3.00pm
Budgets & Taxation Wed | May 25th | 6.00pm-8.00pm
Planning

Effective Time Tues June 14th 10.00am-3.00pm
Management

Taxation Planning Wed June 15th 6.00pm-8.00pm
Effective Conflict Wed Aug 3rd 10.00am-3.00pm
Resolution

Cash Flow Today Wed Sept 14th 6.00pm-8.00pm
Aussie Host Customer

Service Excellence Tues Sept 20th 8.30am-4.30pm
Workshop

OSH for Supervisors Wed Sept 21st 10.00am-3.00pm
Aussie Host Customer

Service Excellence Tues Nov 29th 8.30am-4.30pm
Workshop

For further information on any of
the above workshops, please call
Sue on 9791 2666, or go to our
Website: www.sbcbw.asn.au to
register.

You can now find us on
facebook




Developing & Implementing
“Systems’ in Small Business

A Management System is a process by
which a company defines and delivers
it's business objectives, identifies and
manages it's own risks and
systematically reviews performance. It
provides a number of benefits
including:

A business is an entity that obtains and
retains customers. Standardisation and
continuous improvement is done with
your eyes firmly fixed on the customer,
never losing sight of the fact that what
is important to the customer is
important to the business operator.

Benefits to the business of having an
effective Management System are:

e Transparency and communication
of company structure, roles and

responsibilities. Efficiency

= Seamless communication, instant integration
= Clearly defined, activity focused process maps

= Procedure/process across
organization

e Uniformity of process resulting in consistency of output.
e  Compliance with regulations and specifications.

e The ability to demonstrate process assurance to clients
and customers.

consistency the

. . Cost Reduction
Why Systemise? Benefits include:

= Universal access to company knowledge—quickly
= Consistency of approach—'Doing it the agreed best = Supporting, rather than hindering change
way = Eliminates duplication
= Doing it more efficiently—‘Consuming less time and = Procedure preparation and maintenance
energy’
Doing it more effectively -’Confident in the account’ Revenue

= Market differentiation
= Quicker response to market forces

Record of it being done—'Peace of Mind’

udu

Can induct people more easily—'More productive
employees quicker’ . .
Can Improve processes—'Increase efficiency of the Who will deliver the workshop:

business’

The workshop will be delivered by Glenn Taylor, who delivers
regular workshops for the Entrepreneurship and Business
Development Unit at Curtin Business School. Glenn has been a
Management Consultant for 10 years focusing on Business
Improvement, Executive Coaching and Business Mentoring, as well
as leadership and Management Training.

Can Replicate more easily (new office, franchise)

Y

Increased selling price of the business

8.15am reg for an 8.30am start
- 4.30pm
Monday 4th April 2011

15 Stirling Street Bunbury

NB: A fee of $275 will be charged for non-attendance at the workshop.
$275.00 per person

A cancellation fee of $220 will be incurred if less than 48 hours notice
is given

BOOKINGS: To hold your place at this seminar , email admin@sbcbw.asn.au or go to www.sbcbw.asn.au to register on line, or fax
this registration form back to 9792 5386. Upon payment this slip will become a Tax Invoice ABN 57 159 166 820

Attendees

Email:

Business Name:

Postal Address:

Phone: Fax:

Payment Type: [(ICheque or [ICredit Card Amount Name on Card:

caranwomber: | L LI LI I DI expiey pore: L] /LI

0 Visa [ Mastercard Signature:




Finding The Right Life
Risk Policy Can Be A
Puzzle

“You insure your House, Car, Business, but you forget to insure the
most important thing - YOU!”

In light of recent world events, it is even more crucial than ever to ensure
you are adequately and effectively insured.

When you are in the market to purchase Life Risk Insurance it's important
that you know what your needs are and understand what a policy has to
offer. That's why it’s so important to use a Life Risk Adviser that you trust.

Most Life Risk Advisers are consultants and thus their

opinions as to which policies and products are best, are m—— .b
unbiased. They are simply a professional opinion of l .............
what the adviser feels are the best options for you. 'é
In this informative and very timely seminar you will SMALL
gain vital information on the following topics; BUSINESS
CENTRE

= Why use an adviser—the pitfalls of dealing with the

direct market

Dispel the myths of applying for insurance

Hear case studies to put situations into real life |[When: Wed 6th April 2011

scenarios. Time: 5. 30pm—7.00pm

= Have the Opportunity to ask questions direct to]Where: 15 Stirling Street
Senior Underwriters who actually write Life Risks| cost: Nil. Refreshments
and who have a wealth of experience and
knowledge within the Insurance Industry.

U

U

provided.

BOOKINGS: To hold your place at this information session, , email admin@sbcbw.asn.au or go to www.sbcbw.asn.au to register on
line, or fax this registration form back to 9792 5386. Upon payment this slip will become a Tax Invoice ABN 57 159 166 820

Attendees:

Email:

Business Name:

Postal Address:

Phone: Fax:

Payment Type: [JCCheque or [1 Credit Card Amount: Name on Card:

caramumver: ||| LI LU UL U I expte e L) /LI

I Visa [JOMastercard [Signature:




S U INLICUIVV N

EER An Invitation to SMALL __
CENTRE

"% Businesses and Potential

Businesses in the Shire of Dardanup

to join the Councillors and Staff from the Shire of Dardanup and
The Board and Staff of the Small Business Centre Bunbury-Wellington
at an informal Sundowner

Hosted by the Shire of Dardanup

5.30-6.30pm. Tuesday 12th April 2011
Dardanup Council Chambers, 1 Council Drive, Eaton

Light refreshments will be served
(there is no cost to atteind
Please RSVP to Mandy on ph 9791 2666 or email admin@sbcbw.asn.au
Or post to the SBC Bunbury-Wellington, PO Box 6343 South Bunbury 6230

The Small Business Centre Bunbury — Wellington offers a wide range of services including:

o Assistance with new business start-ups.

e Consultations for existing businesses on Business Planning, Marketing, Succession Planning, Leasing
and Financial guidance.

e Subsidised legal, accounting and marketing services.

e $200 Training vouchers under the Small Business Smart Business Training Voucher Program.

e Seminars and workshops to encourage business owners to further develop and grow.

¢ Small Business Awards to further recognise outstanding businesses in the South West.

e We also run the New Enterprise Incentive Scheme (NEIS)

OUR THANKS TO THE SHIRE OF DARDANUP FOR HOSTING THIS SUNDOWNER

To register your attendance , p lease email us at admin@sbcbw.asn.au or  fax
back to 9792 5386 or call 9791 2666

A Yes, | will be attending the Small Business Centre Sundowner. A No, | am sorry, | am unable to attend.

Nametag Details:(1) Phone
(2) Phone
Business Name Fax

Email Address

A No, | am sorry, | am unable to be there on this occasion




Powerful English Business Writing

A

This is an 8 hour intensive short course in plain English \

writing covering writing of emails, letters and reports. It
is for those who need to write quickly, correctly, clearly

and professionally.

Course Outcomes:

The aim is to provide the knowledge, skills and motivation to

produce effective documents in plain English. You will become

competent at planning, writing and presenting.

Specific Outcomes—staff from all levels in your organization

will learn to:

=

=

When:

Produce easily understood writing

Save time by controlling writer’s ‘block’

Organise their writing more effectively

Write clearly without wasting valuable time

Save time and money by avoiding re types

Project a more competent personal and corporate image

Save reading time for others by producing concise and

meaningful documents

Be able to measure reading clarity and present a

professional writing image.

8.30am -4.30pm Wednesday 13th April

Where: 15 Stirling Street Bunbury (TBC)

Cost:

$220.00 Per Person includes
comprehensive workbook morning tea,
lunch and afternoon tea

NB: A fee of $220 will be charged for non-attendance at
the workshop. A cancellation fee of $176 will be incurred if
less than 48 hours notice is given

BOOKINGS: To hold your place at this Powerful English Writing Seminar, , email admin@sbcbw.asn.au or go to www.sbcbw.asn.au to
register on line, or fax this registration form back to 9792 5386. Upon payment this slip will become a Tax Invoice ABN 57 159 166 820

Attendees

Email:

14

Course Content:

® Plain English & its benefits
® Reasons for frequent use of heavy writing styles
® Separating what you write from how you write
® Overcoming writer’s block—procrastination
® [ntroduction to the 7 steps to plain English

1. Define your purpose

2. Know your audience

3. Think your message through

4. Organise your ideas

5. Write clearly and correctly

6. Present Professionally

7. Measure & proof your document

® The principles of organizing business writing

The inverted pyramid
The 5Ws of journalism
Formal report format
Sensitive content format

® Why clarity is more important than brevity

® Choosing words well—using precise and familiar
words, avoiding tautologies, noun gerards etc.

® Avoiding the most common grammatical errors

® Building effective sentences—length, passive verbs
etc.

® Measuring the clarity of your writing using Fog
Indexes and how to read the indexes generated by
your word processor.

® Presenting your
formalities, basic
typography.

writing  professionally—correct
rules of white space and

Presenter: Robert Plumb has extensive experience in
presenting business and education courses in Australia,
NZ, USA and Hong Kong.

Business Name:

Postal Address:

Phone:

Fax:

Payment Type:

Cheque or [ICredit Card Amount

Name on Card:

carenwmber: | L LI LI I LI expiey pore: L] /L

O Visa [0 Mastercard

Signature:




Thriving in Tough Times by
Getting a Handle on Your Budgets and
Cashflow

As we find in tough times, people tend to watch their discretionary spending. Also
what we tend to find is that business clients/customer will utilise full credit terms

What this means is a lengthening in the payment cycle. In short you the business
person are left funding the cost of goods sold longer; leaving you exposed to extra
finance costs. Luckily we are also enjoying reasonable interest rates at this time.
There is still however financial cost to a longer payment cycle. How can you minimise
the effect of this along with reduced sales in these times?

OUTLINE
= Regain control of your cash flow.

=  Continue to operate a successful
business.

Set yourself up to gain full benefit when
the confidence comes back into the mar-
ket place and we begin to operate again
within a buoyant economy

Who Should Attend:

When: Wed 13th April 2011
Time: 5.45 reg for 6pm—8pm
| Where: 177 Spencer St BY
$25.00

Includes Supper

Any small business owner facing challenges
in their business with cash flow, managing
debts and unpaid accounts:

Presenters:

Kingsley Smith and Phil DiCandilo from
RSM Bird Cameron Bunbury. Both have a NB: A fee of $25 will be charged for non-

wide range of experience dealing with all oftendc.unce o!'r the wo.rkshop. A cancellation fe.e c?f
forms of small business $20 will be incurred if less than 48 hours notice is
or () all business.

given.

BOOKINGS: To hold your place at this seminar , email admin@sbcbw.asn.au or go to www.sbcbw.asn.au to register on line, or fax
this registration form back to 9792 5386. Upon payment this slip will become a Tax Invoice ABN 57 159 166 820

Attendees:

Email:

Business Name:

Postal Address:

Phone: Fax:

Payment Type: [JOCheque or [ Credit Card Amount: Name on Card:

ceramumser. || LI LU L LU DI evptey enes LI /LI

[Visa Mastercard [Signature:




) FREE BUSINESS SEMINAR}
BUSINESS BUILDER

The West Australian Regional Mewspapers would like o extend a perscnal invitation for you to attend, ene of o series
of free special business growth seminars. Join us with Peter Capp as he folks about some of the very lotest small business
improvement fechniques.

This compelling one hour presentafion is packed with tips and techniques on how to grow your business.
Some of these include:

* BUSINESS PLANS + STAFFING <+ PROSPECTING +« UNDERSTANDING CUSTOMERS

This seminar is free and is brought fo you by the The West Awstralion Regiconal Mewspapers. As a special benus for altending,
The West Australion Regional Mewspopers is offering you a voucher for o FREE disploy advertisement to be placed in one of
the regional newspapers of your choice.

For your convienience, we are conducting these one hour seminars over 5 days. Simply select the day and time that best suits
you and phone, email or fax your reservation details by Agril 2nd 2070,
(Limited seats per session).

Peter Capp has been conducting Selling and Marketing
Seminars and Workshops for over 20 years.
He has written a great book on zelling titled

“Shut Up — Let The Customer Speak”

He has worked for many large corporations including
Mews Limited, Westpoc, Colonial and the world’s largest
stockbroker, Merrill Lynch.

Peter has presented to over 50,000 small to medium size
businesses on fopics including selling, marketing, business
growth, felephone skills and fime management.

Limited seats

per session .
R.S.V.P by To confirm your attendance at our

April 2nd

2010 FREE Business Builder Seminar
Phone: 9780 0823

Email: businessbuilder@swtimes.com.au

Fax the completed form on the back to: 97800 866

South Western Times | Busselton Dunsborough Times
Bunbury Herald | Augusta Margaret River Times
Manjimup-Bridgetown Times | Harvey-Waroona Reporter




SMALL Risk Assessment and Strategic

BUSINESS Planning
CENTRF | Where will your business be in five years time and
“ what planning has been done to ensure your
© business prospers in an everchanging environment?
) Combined Have you evaluated the risks and do you have the

. °
/\ Teom Services strategies in place to be the best in the market?

Your Flexible Learning & HR Specialists

Risk assessment is the process of evaluating the probability and
consequences of incidents, non-compliance, poor performance, major
damage and financial disaster arising from exposure to unplanned events
and customer dissatisfaction.

Strategic Planning is the process for identifying the planning, organising,
leading and controlling, that is required to ensure you meet your growth and
profit expectations.

Put the two together and you have a framework for success.

0 WE GET THERE,

Whil e we canét predict the future
PRESENTER:
John Williams is a seasoned small business owner and
THIS SEMINAR COVERS: manager. His highly successful business has won a plethora
. of awards and remains a market leader in a highly
= Undersfq nd|ng qnd competitive environment. John is a firm believer in forward

planning and keeping the business plan a live document.

designing (o | ViSiOh, mission John works with many businesses to help develop better

leadership, systems and procedures that reflect current / 1

and values market conditions.
~  Understanding tools for s Yoot Deme n e, o Adrrced
eva I Uqfi ng risk Zzzzﬂsﬁzhseaje;:'e::z:c:raf*or state government programs . John is also an
= Befter understand strategic  oror: s comelences and

When: Tues April 19th

4 4 with him provides useful and
plq nni ng req Ul rements practical resources and 10.am to 3.00pm
- Putting your plan into information. Where: 15 Stirling St,

Bunbury

words and actions

NB: A fee of $110 will be charged for $ ] ] o

non-attendance at the workshop. A - .
cancellation fee of $88 will be incurred if Includes a delicious morning tea

less than 48 hours notice is given. And lunch

BOOKINGS: To hold your place at this seminar , email admin@sbcbw.asn.au or go to www.sbcbw.asn.au to register on line, or fax
this registration form back to 9792 5386. Upon payment this slip will become a Tax Invoice ABN 57 159 166 820

Attendees :

Email:

Business Name:

Postal Address:

Phone: Fax:

Payment Type: Cheque or [ICredit Card Amount____ Name on Card:

carerumser: | L LI LTI T I expiey pare: L) /LI

[ Visa [ Mastercard Signature:
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