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Skill Up During February

While the Christmas season is traditionally one of the
busiest times for businesses, February by contrast, can be
slow. Instead of riding the slow wave, take control of
February by using the time to plan and train yourself and
your staff. There are a number of great resources that can
help February become a period of up-skiling and
planning for growth for the year ahead.

Catch up on training

To begin, visit the Employing People topic on
business.gov.au to assess your training needs. Here you
can also find training information for your state and
territory, as well as a list of providers. There are also a
range of funding and incentive programs available,
especially for employers of apprentices. Below are just a
few of the resources available for businesses — to view
the full list, visit www.business.gov.au.

It's also important to begin investigating training events
that can help you and your employees up-skill for the new
year. You can search for business events and workshops

around Australia using our Events calendar located at
www.business.gov.au/events.

Expand your business knowledge
business.gov.au provides a range of business information,
tools and news items to help you develop your business
knowledge. Download the Growing your business checklist
at www.business.gov.au/checklist to help your business
grow and succeed in the new year. The checklist includes
important information on expanding your business online,
franchising, environmental management, exporting and
grants to help your business grow.

The Queensland Department of Business Development
provides a range of tools online for training, including
online diagnostic tools to test knowledge. Their Smart Skills
Online resource provides free online courses on planning,
selling, negotiation, networking and business planning. To
use this resource, visit www.business.gld.gov.au and search
‘online diagnostic tools' and 'smart skills online.'

Contd page 3...

2010 Small Business Awards

Now is a great time to be thinking about entering the
2010 Small Business Awards. Businesses in the South West
have achieved enormous success and recognition not only
on a local level but also on a regional, state and national
level in previous years. We have had a large number of
enquiries already and we are confident that the 2010
Small Business Awards will be the biggest ever.

Often considerable achievements are made by small
businesses with little or no recognition of those responsible
for the enormous benefits they bring to our region. Small
business is responsible for around 50% of private sector
employment in Western Australia. Small business keeps
money circulating in our local economy and provides the
rich tapestry which builds our local communities with
choices of services and commercial activities.

As soon as you decide fo enter the awards, you
immediately begin to reap the rewards. You'll find that
the preparation of your submission gives a fresh

perspective and new insight into future strategies for
growth and development of your business. Most
importantly, it also provides you with a rare opportunity
to stop and reflect how far you've already come.

The entry process has been deliberately designed o help
you focus on key aspects of your business, your strengths
and weaknesses, your management resources and
structure, your people and their development and your
future direction. Regardless of whether your business is
named a winner this year or in the future, you'll have a
valuable opportunity to benchmark your performance
today against other successful small businesses.

Nomination forms are on page 15, with the likely closing
date towards the end of April. Set aside time in your
diaries NOW. The Small Business Centre will provide
whatever assistance you require to get your entry
completed. For further information please contact us on
9791 2666 or email Hannah@sbcbw.asn.au.

The services provided by the Small Business Centre Bunbury-Wellington are partially funded by the
Australian Government and the Small Business Development Corporation of Western Australia
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Engaging Women & Women
In Business Breakfast

Qur first Women in Business Breakfast will kick
off on Tuesday 16th February. This will be a
joint breakfast meeting with Nola Marino MP,
Federal Member for Forrest.

The Hon Bronwyn Bishop, Shadow Minister for
Seniors, will be the guest speaker.

This is a great opportunity for some networking
and enjoying the company of like-minded
women.

There is NO COST to attend and a continental
breakfast will be served.

Time: 7.30am—9.00am

Place: Cathie Rice Travel Training Rooms. 9
Forrest Ave, Bunbury. Turn left into the
driveway, beside Bernadette’s Kitchen.

RSVP: Friday 12th February 2010.
Email: vicki.riggio@aph.gov.au
Ph: 9725 2300

IP Australia’s New
Lodgement Point

IP Australia's new Lodgement Point in Perth

IP Lodgement Point, IP Australia’s new state
based lodgement service, offers customers a
secure way to lodge their IP documents through
a select Australia Post outlet in each state.

While the Perth state office transitioned to
these new services on 28 September 2009, not
all  filers seem aware of these new
arrangements. Since that date, customers
wishing to lodge in person can do so at the
Australia Post GPO in Forrest Place in the Perth
CBD.

The service is available to IP Australia
customers from 9am to 5pm weekdays, where
lodgements and payments relating to Trade
Marks, Designs and Patents will be accepted
on behalf of IP Australia.

While we engaged and informed our
customers leading up to the change-over, we
encourage potential filers to contact IP

Australia's Call Centre on 1300 65 1010 for
additional information or visit the new [P
Lodgement Point on the |P_Australia website at
http://www.ipaustralia.gov.au/resources/
news_new.shtml#50.

Further assistance is available through our Call

Centre on 1300 65 1010, Vvia
assist@ipaustralia.gov.au, or through our
website www.ipaustralia.gov.au .
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Business Advice At No Cost

Would you like someone to
come in to your business and
have a confidential one-on-
one discussion on what you
could do to make life easier,
your business run smoother
and how you could increase
the profitability of your
business?

Our Business Development
Counsellors are available to
visit businesses anywhere in
the Bunbury-Wellington
region_at no cost.

Their specialised skills
include Accounting,
Cashflow Management,
Taxation, Marketing,
Benchmarking and Business
Planning.

They can spend 2-3 hours
working with you on areas
you want to learn new skills
or would like assistance
with. If you'd like more
information about this
service, call us on 9791

Grants for Home-Grown
Innovation

Commercialisation Australia is an Australian
Government Initiative that assists researchers,
entrepreneurs and
innovative
companies to convert
ideas into successful
commercial ventures.

The support
provided by Commercialism

Australia s
designed to help successful applicants through

the commercialisation process. Assistance is
tailored to the needs of each successful
applicant and is structured around the key
development stages in the commercialisation
pathway.

Applications for Commercialisation Australia
assistance are now being accepted. The first
step for potential applicants is to complete a
Pre-Application Checklist.

Commercialisation Australia is the Australian
Government’s primary source of assistance for
commercialisation and is delivered by the
Department of Innovation, Industry, Science and
Research.

Australian Government's $196 million support
initiative for home-grown innovation - is now
open to receive applications. Commercialisation
Australia will assist researchers, entrepreneurs
and innovative firms to commercialise their
ideas, offering grants on a co-contribution basis
including:

® yp to $50,000 to pay for specialist advice
and services

® yp to $200,000 over two years to engage
experienced executives

®  proof of concept grants up to $250,000 to
test the commercial viability of a new product,
process or service and Early Stage
Commercialisation repayable grants up to $2
million to develop a new product, process or
service to the stage where it can be taken to
market.

For further Information go to

www.commercialisationaustralia.gov.au

N\
() POST

Melsom Robson

Chartered Accountants @
incorporating e‘.
F I T Solutions /‘

Combimned
Teom Services

Your Flexible Learming & HR Specialists

3
MTHO,,
SR % %

Austraflan
Competition &
Consumer
Commission

innovate . protect . enrich



http://www.ipaustralia.gov.au/about/state_transition.shtml_

Skill Up During February contd. from page 1...

Revisit your business and marketing plans

= Business planning should be an
ongoing process to ensure a business'
success. business.gov.au has created
a best-practice Business Plan
template to help you develop or
expand an existing plan. The Plan

was developed with input from
Business Enterprise

Australia,

k Enterprise Connect and a leading

Australian  financial institution. To download your copy, visit
www.business.gov.au/businessplan today.

February is also an excellent time to review your marketing plan, and
decide what direction your business will take in 2010. business.gov.au has
recently updated its marketing plan guide, again with a range of industry
involvement, so take advantage of our effort to make your business shine
in 2010, visit business.gov.au and search for 'marketing plan guides' for
more information.

Open up new opportunities with
exporting

2010 could also be the year your business
goes global or seeks to explore export
opportunities. There are a range of things
to consider, as well as advice, support and
online guides to help you along the way.
Search 'export plan guides' on
www.business.gov.au for a full list.

So take advantage of the

seasonal slow time and visit
business.gov.au. The year ahead could
be more profitable than you think, if you
take the time to plan and improve your
skills. Instead of being the slow time of the
year for your business, February could be
the time for your business to up-skill and
plan for success in the year ahead.

The Small Business Centre Bunbury—Wellington will be running a
number of workshops and seminars throughout the year.

Take advantage of the SBSB (Small Business Smart Business) Training
voucher program to offset the cost of the seminars.
For information see page 4.

We will update the courses throughout the years.
If there are any particular courses or seminars you
would like to attend, and require further
information please contact us on 9791 2666 or
email admin@sbcbw.asn.au

2010 Seminars and Workshops

IR New Laws Mon Feb 1st 6.00pm-8.00pm
geesrtslif::nuie IV Info Tues Feb 2nd 5.30pm - 6.30pm
So you want to go into

A Wed Feb 3rd 6.00pm-8.00pm
business
BIZFIT FORUM Wed Feb 10th 11.15am-1.30pm
Budgets and Cash flow | Tues Feb 23rd 6.00pm - 8.00pm
Recruiting and
Retaining Staff Wed Feb 24th 8.30am-5.00pm
Financial Dynamics Thurs Feb 25th 8.30am-4.30pm
Effective Thurs | Feb 25th | 6.00pm - 8.00pm
Communication
Aussie Host Wed March 3rd | 10.00am-3pm
BIZFIT Extend Thurs March 4th 8.30am -4.30pm
BIZFIT Extend Frid March 5th 8.30am-4.30pm

. . March

Conflict Resolution Wed 3st 10.00am-3.00pm
Costing & Pricing Tues April 13th 6.00pm-8.00pm
OSH for Supervisors Wed April 14th 10.00am-3.00pm
Tenders & Contracts Tues April 20th | 8.30am-4.30pm
Understanding Your
Speak/My Speak Wed May 5th 6.00pm - 8.00pm
Financial Dynamics Frid May 7th 8.30am-4.30pm
4 Day Growth Wed May 1%th 8.30am-4.30pm
4 Day Growth Wed May 26th 8.30am-4.30pm
Small Business
Awards Sat May 29%th 7p.m. onwards
4 Day Growth Wed June 2nd 8.30am-4.30pm
4 Day Growth Wed June %th 8.30am-4.30pm
So You Want To Take
Over The Family Tues June 22nd | 6.00pm-8.00pm

Business!
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SCAMwatch Alert—Digital Conversion

Ever Wished You Could
See The Future?

SCAMwatch warns Australians switching to
digital television to be wary of door-to-door
salespeople offering to sell you conversion
equipment and falsely claiming to represent
the government.

Between 2010 and 2013, analogue free-to-
air TV signals are being replaced with digital
signals. You will need a television that is
capable of receiving digital signals to keep
receiving free-to-air TV after the digital
switchover takes place in your area. This
means that you can either buy a digital set-
top box for your existing television or
upgrade to a television with an in-built digital
tuner.

Scammers selling digital conversion equipment
are targeting communities with the promise of
a government reimbursement for any goods
purchased. The government has advised that
there are no reimbursements for digital
television goods or services bought from any
retailers (including door-to-door salespeople).
For further information about the switch to
digital and/or to make a complaint about
door-to-door sales of digital television
products, contact the Digital Switchover
Taskforce on 1800 20 10 13.

If you think that a door-to-door trader has
misled you in some way, you should also
contact the ACCC Infocentre on 1300 302
502.

Protect yourself

® Don’t let door-to-door salespeople
claiming to be government employees and
selling digital television products into your
home!

If you are unsure about any digital

television offers, check with authorities
(Digital Switchover Taskforce, the ACCC or
your local fair trading office).

®  Always get independent advice if the
offer involves significant money, time or
commitment. Speak to family, friends or
the authorities to get a second opinion.
Report

Contact the Digital Switchover Taskforce
on 1800 20 10 13.

You can also report the matter to the
ACCC's Infocentre on 1300 302 502 or

visit the report a scam page on
SCAMwatch.

More information

To find out more information, explore the
Digital Switchover Taskforce’s website or
call 1800 20 10 13.

The Minister for Broadband,
Communications and the Digital Economy,
Senator Stephen Conroy, issued a media
release warning consumers about
unauthorised door-to-door  digital TV
offers on 7 October 2009.

To find out how to protect yourself against
scams, explore SCAMwatch and read the

golden rules.

Small Business Smart Business

Training Vouchers 2010

The WA Department of Education and Training offers your business a Small Business Smart
Business Training Voucher up to $200 towards the cost of training to improve your business
management skills. Training costs of $100 or less will be reimbursed in full. Training costs
greater than $100, will have the first $100 reimbursed, plus 50% of the balance, to a
maximum of a further $100. The program commences on 8th February 2010.

To be eligible for a Small Business Smart Business Training Voucher, your business must
have an ABN, employ less than 20 people (full & part-time) and have the training approved
by your local SBSB Administrator, such as The Small Business Centre Bunbury-Wellington,
before you start the training. Reimbursement can’t be made without an authorised voucher.

All training is to be paid directly by the small business. We will reimburse the agreed amount
after the completion of training and upon receipt of the training voucher with supporting

training receipts.

An application form can be obtained from the SBCBW or see page 15 & 16

The BiZFiT program has been designed to help you
sustain your business for the long term regardless
of the business conditions. There are three options

available to help you build business resilience.

Bizfit Business Forum

We are running a business forum at the Small

Business Centre Bunbury-Wellington on

Wednesday 10t February commencing at

11.15am. For the cost of $20 including

refreshments you will:

= Get exclusive information on the impact of
the changing environment on local
conditions and your business;

= Ask questions about the future of your

region and how that forecast might affect
your type of business;

= Get practical ideas you «can use
immediately to improve your business.

Who will be presenting?

Nathan Taylor is the Manager of Business Policy at
Industry WA
(CCIWA), the state’s leading business association

the Chamber of Commerce and

and the second largest of its kind in Australia. The
CCIWA Business team has developed a strong
reputation as leading independent analysts of key
issues affecting Western Australian business.

Matthew Winter has extensive experience in
strategy, business planning and marketing having
worked over the last 15 years as Lead Consultant
with organisations, such as Bunnings, BHP and iiNet.
In addition, Matt presents courses to business
owners in the areas of business strategy and
marketing at Curtin University’s prestigious Centre
for Entrepreneurship. He is also CEO of a rapidly
growing tourism business in Exmouth that doubled
its turnover every year from 2003 — 2008.

BiZFiT Pulse Check

This is a free one-on-one check of the current state
of your business. This is available from the Small
Business Centre Bunbury-Wellington.

To book or for additional information please call
on 9791 2666, or email admin@sbcbw.asn.au.
V.
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Agreement Making under the Fair Work Act

Does your business have a registered Collective Agreement
that has reached its nominal expiry date?

Are you considering negotiating a new agreement with your
staff?

There are stringent requirements under the Fair Work Act in
ensuring that the correct documentation is issued to staff and
that Good Faith Bargaining principles are adhered to. Failure
to abide by these requirements will flaw the agreement
process and may expose the employer to fines for breaches
of the Act.

The employer initiates bargaining with employees.

The letter of ‘Representational Rights’ is given to
each employee who is to be employed under the
proposed Agreement. (NB Vote CANNOT occur
prior to the expiration of 21 days from the date
of the issuing of the Representational Letter) ie
vote cannot occur until the 22nd day.

Meetings are scheduled with Bargaining Reps as
required and the proposed document is
formulated /tabled and discussed.

Any agreed amendments etc are made to the
agreement.

The finalised version of the Agreement is provided
to all employees whose employment is to be
governed by the Agreement — employees must
have this for 7 days prior to the vote being taken.

A voting letter or some other voting process is
issued and explained and the Employer
Declaration form is completed ready for lodgment.

Employees nominate an ‘Employee Representative’
who will assist/oversee the vote count and
countersign the Agreement on behalf of all
employees.

The vote is held and the count made.

Where a majority support count is achieved the
employer and Employee Rep sign the Agreement
prior to lodgement.

Employer lodges the agreement.

FWA (Fair Work Australia) reviews the agreement
and supporting documentation and applies the
required test (approximate time duration 4 to 6
weeks).

Employer receives a letter from FWA approving or
failing the Agreement.

Where approved
official operation.

the Agreement commences

= Where the Agreement fails the employer may
make modifications to the Agreement in order that
it may pass in consultation with workers.

= Where a majority support determination is not
achieved the document is reviewed with the
Bargaining

= Representatives and any further amendments
required made.

= The vote is re held after the provision of a further
7 days access to the Agreement for all employees.

= Steps above recur until either a successful vote is

achieved or [enter client name] decides to

discontinue the process.

Workwise Advisory Services, your local registered industrial
agents, can assist with all aspects of the Agreement making
process. If in doubt seek professional support and guidance to
ensure you comply with all legislative requirements.

Workwise Advisory Service, in conjunction with the Small
Business Centre Bunbury Wellington are holding an information
session on the New IR Laws on Monday 1st February. To hold
your place and for further information please fill out the flyer
on page 6 and fax back to us on 9791 6646. Or email us on
admin @sbcbw.asn.au

INDUSTRIAL
RELATIONS

MEDIATION
POLICY

CONTRACTING
PROCEDURES OPTIONS

wonrkwise

ADVISORY SERVICES

“fitting the pieces together”

A comprehensive User Guide has been released for the
Australian Government's new Fair Work Principles which
commenced on 1 January 2010. The Fair Work Principles
support the creation of quality jobs and decent work by
ensuring that Commonwealth procurement decisions are
consistent with the aims of the Fair Work Act 2009 and promote
fair, cooperative and productive workplaces. The Australian
Government requires potential suppliers to provide information
about how they comply with the Fair Work Principles when

submitting tenders for Australian Government work.

For further information and to download the guide go to:

http://www.deewr.gov.au/WorkplaceRelations/Programs/
FairWorkPrinciples/Documents /FWPUserGuide.pdf
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The Federal Government’s industrial overhaul is now complete. Significant
portions of the Fair Work Act 2008 came into effect on and from 1 July
2009 with further changes in place from 1 January 2010.

THIS SEMINAR COVERS: WHO SHOULD ATTEND:
— THE FAIR WORK AcCT

Any Business owner or manager whose business operations are in
the Federal System. It is imperative that employers and

management keep abreast of these new and sweeping changes
= MODERN AWARDS within your workplace.
— THE MAKING OF ENTEPRISE PRESENTER:
This information session will be presented by Rob Littlewood, General
(COLLECTIVE) AGREEMENTS Manager of Workwise Advisory Services.

Rob has extensive experience in HR, IR and OHS management systems
and is a regular presenter on behalf of WRMC (Workplace Relations

— UNFA'R DlSM|SSAL LEG'SLA‘"ON and Management Consultants) in Perth. Rob is well known to many

business owners in Bunbury and is an active member of our local
business community.

AND THE FAIR DismissAL CODE When: 5.45pm registration
for 6pm start— 8.00pm
Monday 1st Feb 2010

Where: Chamber House:
15 Stirling St, Bunbury

-~ OTHER TOPICAL WORKPLACE

MATTERS

NB: A fee of $25 will be charged for non-attendance at the
workshop. A cancellation fee of $20 will be incurred if less
than 48 hours notice is given.

$25

BOOKINGS: To hold your place at this “Fair Work Place” seminar, fax this registration form back to 9791 6646, email
admin@sbcbw.asn.au or post this form to the Small Business Centre Bunbury-Wellington, PO Box 1341, Bunbury WA 6231 with
payment ($25.00 per person). Upon payment this slip will become a Tax Invoice ABN 57 159 166 820

Attendees:

Email:

Business Name:

Postal Address:

Phone: Fax:

Payment Type: OCheque or OCredit Card  Amount: Name on Card:

cerarumser: 101 L LU LI VL) DI evptey penes LU /LI

OVisa L O Mastercard L Signature:




INFORMATION EVENING
DEVELOP YOUR OWN BUSINESS PLAN

and gain a ‘Certificate IV in Small Business Management’ in the process

Many business operators are highly skilled or qualified in the ‘“‘technical” side of their business, but simply
don’t have the time to attend normal training in business management! They also struggle finding the time and
help they need in putting together a practical easy to follow Business Plan to guide them in the future develop-
ment of their business. Sound like you?

The South West College of TAFE in partnership with the Small Business Centre Bunbury Wellington offer you this
innovative solution where you can get to develop your own Business Plan and gain a formal business
qualification in the process. The program is extremely flexible with up to 10 months to complete and having the
support of a business advisor working one on one with you all the way.

On completion of the program you will have a finished, personalised BUSINESS PLAN and have a Nationally
recognised QUALIFICATION, along with a range of MANAGEMENT SKILLS acquired along the journey.

= Business Planning

=  Business Structure and Legal requirements

= Marketing and Customer Service

= Operations and Human Resources

= Finances— Planning, managing and monitoring.

TAFE Training is very affordable and you may
7 also be eligible for a $200 Small Business Smart
[/ Business Training Voucher from your local
i © Small Business Centre

/¥ Sound too good to be true?

For more information come to this FREE informa-
tion evening or call Charlotte Brown on 08 9751
5198

When: Tuesday 2nd of February 2010
5.30 to 6.30pm

Where: Chamber House, 15 Stirling Street, Bunbury
A light supper will be provided

TAFEWA Qamahess

south west regional

BOOKINGS: To book your place at this Business Planning & Small Business Management Information Session, fax this registration
form

Back to 08 9791 6646, e-mail enquiries@sbcbw.asn.au or post this form to the Small Business Centre Bunbury Wellington,

PO Box 1341, Bunbury WA 6231

Attendees (1):

(2):
(3):
)(4):

Business Name:

Postal Address: Fax

Phone: Email:




So You Want to

Go Into Businessl!

+ Would you like to know what’s involved and what <=

you should know about starting a business?
¢ Are you new to business and want to know more?
+ Do you know what assistance is available for you?

It has become normal for people to have several changes in their careers over their working
life. More and more people are choosing to run their own business as one or more of these
choices. Some simply want to be masters of their own destiny (ie: to be their own ‘boss’), while
others see specific opportunities in the marketplace.

Recently we have also seen many tradespeople offered contract work instead of
employment, which is likely to be a growing trend. For those who have always been
‘employed’, making the transition to running your own business can be a huge step with great
uncertainty and family stress.

If going into your own business is an option for you in the future, don’t miss this special seminar
on the steps and options you have in self-employment and running a small business. Phil
DiCandilo from RSM Bird Cameron Chartered Accountants will be presenting. The seminar will
take you through the necessary steps to start up, covering different business structures,

registration and taxation issues etc
NB: A fee of $25 will be charged for non-attendance at the workshop. A cancellation fee of $20 will be incurred if less than 48

hours notice is given.

When: 5.45pm registration for a 6pm start —8.00pm

Presented by: Wednesday 3¢ February 2010 SMALL
i Where: Chamber House 15 Stirling Street Bunbury BUSINESS
RSM Bird Cameron Cost: The cost of $25.00 per person includes supper. CENTRE

SRS ACCTIRE RSVP: Fax 9791 6646 or Ph 9791 2666

BOOKINGS: To hold your place at the “So you Want to Go Into Business?” seminar, fax this registration form back to 9791 6646,
email admin@sbcbw.asn.au or post this form to the Small Business Centre Bunbury-Wellington, PO Box 1341, Bunbury WA 6231
with payment ($25.00 per person). Upon payment this slip with become a Tax Invoice ABN 57 159 166 820

Attendees

Email:

Business Name:

Postal Address:

Phone: Fax:

Payment Type: [ICheque or [ICredit Card  Name on Card:

cara womver: | 1L LI IO DI evpiey peres LI L /L

I Visa [J Mastercard Signature:
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BIZFiT
Building Business Resilience
Ever wished you could see the future?

The BiZFT program has been designed to help you sustain your business for
the long term, regardless of the economic conditions.

b BiZFiT Local Business Forum

Get exclusive information on the impact of the changing envirenment on local
conditions and your business;

Ask guestions about the future of your region and how that forecast might affect
your type of business;

Get practical ideas you can use immediately to improve your business.

$ 2 O Ticket includes refreshments.

To reqister

contact the Small Business Centre Bunbury Wellington
on 9791 2666, fax 9791 6645, email enguiries@sbcbw.asnau
www.smallbusiness.wa.gov.au

"

AL, - F

In conjunction withc JWL CU rtlng
imaune ﬁ:ll'l-l'l'\-':-l'"..l; R Curtln Gl-m"th

TEUEL B



Mool prrezerniad o

10 ol Buinw
(LR T
Conp e

FEGIS TRATION FORMS AKX INWORZE

SRAGEE R R LY

SMALL
BUSINESS
CENTRE

i iy W e Lo

i Curtin™

ey oA Tedw o e

ey
w1 mana s ol Grerenlh

BIZ,FiT,

Building Business Resilience
LOCAL BUSINESS FORUM

Wednesday, 10 February 2010

11:30am - 1:20pm

Chamber Housa, 15 5tiding 5treet, Bunbury

CARAL L ORES LR & skl SRR 10 Y [] Fegisterad

OFFICE USE OMLY

I Payment Processed

I Confirmation Sent

Mamel

Additional Attendeesl

Business Hamel

Industry Type I

Years in bl.l!il'lE’EEl | Mumiber of staff (including yourself) I |

Website Email
| email |
Address
Suburb | | Pustcode | |
Phone: | | Mabile: | |

PFlease debit my creditcard: | VISA | MasterCard  for

Cardholder Mame:

{quantity}) X $20each= 5-| | includes GST
and hmnch

Credit Card number: I

| Expiry date I

Other payment options:

BY EMAIL: email this form to enquiriesgsbobw.asnau
BY PHOME: 9791 2666 FAX: 9791 6646

BY POST: PO Box 1341, Bunbury WA 6230

CASH/IN PERSON: Chamber House, 15 Stirling Street, Bunbury



sakess | ‘Budgets and

Cashflow”

RSM Bird Cameron

Chartered Accountants

As we find in tough times, people tend to watch their discretionary

spending. Also what we tend to find is that business clients/customer will

uvtilise full credit terms v

What this means is a lengthening in the payment cycle. In short you the o 15
business person are left funding the cost of goods sold longer; leaving you \\V‘y
exposed to extra finance costs. Luckily we are also enjoying reasonable

interest rates at this time. There is still however financial cost to a longer —t
payment cycle. How can you minimise the effect of this along with reduced

sales in these times?

OUTLINE Who Should Attend:

. Any small business owner facing challenges in
= Regain control of your cash flow. |iheir business with cash flow, managing debts
—.  Continue to operate a successful |[a"d vnpaid accounts:
business. Presenter:

- Set yourself up to gain full Kingsley Smith and Phil DiCandilo who is a

benefit when the confidence/|principal with RSM Bird Cameron Bunbury and
has a wide

comes back into the market place |experience

When: 5.45 registration for
6pm - 8.00pm Tuesday 23rd

and we begin to operate again|dedling with all February 2010
s forms of small Where: CHAMBER HOUSE
within a buoyant economy. business. 15 Stirling St, Bunbury
NB: A fee of $25 will be charged for non-
attendance at the workshop. A cancellation fee of % BUSINESS
$20 will be incurred if less than 48 hours notice is SQLQHMESTGROW
given.

BOOKINGS: To hold your place at this “Budgets and Cashflow” seminar, fax this registration form back to 9791 6646, email
admin@sbcbw.asn.au or post this form to the Small Business Centre Bunbury-Wellington, PO Box 1341, Bunbury WA 6231 with
payment ($25.00 per person). Upon payment this slip will become a Tax Invoice ABN 57 159 166 820

Attendees:

Email:

Business Name:

Postal Address:

Phone: Fax:

Payment Type: [JCheque or I Credit Card Amount: Name on Card:

cerarumser: || LT LT THU U LI eeptey e LI L] /LI

Visa LOMastercard [Signature:




Wouldn't it be nice to

Attract - Recruit - Develop
ThOSB peop le on your bus... and Retain the right people

onto your bus?

SMALL
BUSINESS Plus get the wrong people
CENTRE off?
And be certain
e A poor or non-existent applicant pool wrong people are!

o Applicant’s who over promise at interviews then under deliver on
the job

e A seemingly constant revolving door of recruiting and retraining
o Inconsistent staff performance - leading to dissatisfied customers
o Management who can’t or won’t deal with staff underperformance

Then here is a pleasing fact - Quality HR management is no accident.

We Get the Staff We Deserve!

From the job ads you place; right through to exiting staff out of your placthis
workshop will have you looking at the seemingly impossible world ofHuman
Resource Managementyith sobering new clarity. Jeff Austin
You'll get - business coacdh
o Leadership development for greatly improved attracting, recruiting,

Jeff lives and works in the South

inducting, developing and counselling of staff. West as a Business Coach and
. . . . . Trainer. He was once the worst
o Highly interactive, enjoyable, hands-on learning. recruiter in Australia! (af least it
- . . . d like it)
« Real world, useful training designed in and for regional WA. After 16 yours however, he gof so

much better at it, that he now

o Templates and tools for you to use back in your business. feaches it across Australial

www.jeffaustin.com.au

e Full colour and clear workbooks for easy future reference.

o Post workshop phone support if needed, direct from the trainer. NB: A fee of $220 will be

Wh 3.3 5.00 Wed dav 24th Feb 2010 charged for non-attendance
en: .30—5.00pm Wednesday ebruary
Where: Chamber House, 15 Stirling Street, Bunbury at the workshop.

Cost:  Only $220.00—includes a delicious morning tea, lunch, afternoon A cancellation fee of $176
tea and workbook will be incurred if less than

48 hours notice is given.

BOOKINGS: To hold your place at this workshop fax this registration form back to 9791 6646, email admin@sbcbw.asn.au or post
this form to the Small Business Centre Bunbury-Wellington, PO Box 1341, Bunbury WA 6231 with payment ($220.00 per person).
Upon payment this slip will become a Tax Invoice ABN 57 159 166 820

Attendees :

Email:

Business Name:

PostalAddress: Postcode
Phone: Fax:

Payment Type: L[] Cheque or [ Credit Card Amount: Name on Card:

caranumeer: LU UL UUOH HUUL exptey oere L /L

Visa [ Mastercard [ Signature




Financial

Dynamics

One Day
| really will
take financial control of my
business

THE FINANCIAL DYNAMICS WORKSHOP
PIONEERED BY DURHAM UNIVERSITY BUSINESS SCHOOL IN
ENGLAND AND RUN ALL OVER THE WORLD

Overall, the workshop will focus on business performance;
developing a better understanding of the financial aspects of
your business; and helping you to become more confident,
competent and in-control of your operations.

What can you learn in 1 day?

Why Should You Attend?
By the end of the one-day workshop, participants will be able to:

= Analyse their current operations with a view to improving
financial performance

= Use financial information for strategic planning, business
improvement and decision-making purposes

= Introduce approaches for improving profitability

= Manage cash-flow more effectively

= Identify and control working capital requirements; especially
within “cash hungry” growing businesses

= Appreciate the funding requirements of their business and
calculate true borrowing needs [if appropriate]

= Understand the main sources of funding available, and the
main criteria adopted by lenders and investors

= Identify and monitor key financial performance indicators
[KPIs] that are relevant to their business

= Understand the concept of “controlled, incremental growth”
and the importance of building a strong Balance Sheet

= Appreciate the “basics” of business valuation, and the actions

required to build net worth within a business.

Owner-managers of small and medium sized enterprises are
often not entirely comfortable with managing the financial
aspects of their businesses. Many find it difficult to relate to
financial information in the format in which it is provided and, as
a result, do not always analyse the data that is available, or use
it for control or business improvement purposes. As a result, many
businesses are run with limited reference to essential financial
indicators. Inevitably, this results in sub-optimal levels of
profitability and unnecessarily high working capital requirements.

The workshop will introduce participants to the essential
principles of “Financial Dynamics”, which is a highly practical
approach designed to overcome these problems, and familiarise
busy business proprietors and their staff with new methods for
presenting and interpreting financial information. The approach
will enable you to keep your finger on the financial “pulse” of
your business, exercise the optimum degree of control over
operations and plan for the future. Importantly, the approach is
quick, accurate and based upon information that is easy to keep.

WHO WILL DELIVER THE WORKSHOP?
The workshops will be delivered by Tim Atterton, who is a

recognised international expert in the area of financial
management and growth in independent, owner-managed
businesses.

WHO SHOULD ATTEND? - These workshops are heavily subsidised
to enable Business owners, and managers from small businesses
to attend.

Now that day has come!

NB: A fee of $275.00 will be charged for non-
attendance at the workshop. A cancellation fee of
$220.00 will be incurred if less than 48 hours
notice is given.

SMALL When:
BUSINESS Where:
CENTRE Cost:
and a delicious lunch on the day.

Thursday 25th February 2010 from 8.30 —4.30pm
Small Business Centre, Chamber House, 15 Stirling St, BUNBURY
The cost of $275.00 per person, includes morning and afternoon teas

& BUSINESS
sourfiest GROW

BOOKINGS: To hold your place at one of this 1 day workshop, simply fax this registration form back to 9791 6646, email admin@sbcbw.asn.au or
post this form to the Small Business Centre, Bunbury-Wellington, PO Box 1341, Bunbury WA 6231 with payment $275.00 per person). Upon

payment this slip will become a Tax Invoice ABN 57 159 166 820.
Attendees (1):

If you would like more information please call us on 9791 2666.

Email:

Business Name:

Postal Address:

Phone: Fax:

Payment Type: [] Cheque or [J Credit Card Amount:

Name on Card:

caramumser: || LI LU U U I evptey enes LI /L

[J Visa [J Mastercard [J Bankcard Signature:
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“Confident & Effective
Communication”

“The Short Cut to Sales & Social

Success”’

Face to Face is still the most effective way to sell your product, your service, yourself.
But many of us are challenged by this face to face meeting!

How many of us hide behind an email; a brochure or even someone else?

Not anymore! It's time to take control! It’s time to free ourselves of our fears and

inhibitions of asking for the business.

We know we have the best product. We often just lack the confidence and the skills to

go out and tell the world.
There is no one better able to sell you than YOU!

SELLING IS TELLING—it has never been more imperative to hone your telling skills!

Stand & Deliver

Public Speaking Coaching

In this entertaining presentation you will learn simple tools

and techniques to become an engaging and confident

communicator.

You will learn

e to make people feel comfortable in your presence.

o to be a relaxed and easy conversationalist.

¢ what to say when you meet a complete stranger.

e to make people open up and tell you what is on their
mind.

e to bring people to your way of thinking.

These are all skills that can greatly increase your social and

business success.

These skills can be learned. In fact they must be learned, as

we are born without them all.

ol have di scovered many

my every day work life but also in my personal and social life.

s ki

These are skills that change, not only the way you speak, but the
way you listen and deal with all aspects of life. It is all very simple -
yet | i f elearetie Bess¢lj Willgw Boidge Wines

Gt has made such a huge difference to the team as a whole and
for myself | feel so much more confident with speaking in front of a
group, and the power of listening has really helped me in my
busi ness anQystq BvensRadiodest | i f e .

Who Should Attend: - You haven’t much time. Say you
are 35 now. Before you know it you'll be 40, and then time
really starts to fly. I'm 53 now, and believe me I'm running.
If only I'd learned these skills 27 years ago instead of just
seven. How much more would | have achieved in business?
How much deeper would be my relationships? The best time
fo plant a tree is today! Don’t hesitate another second.

This workshop is painless, but the knowledge priceless!

PRESENTER:

Jim Stephen, has been coaching public speaking and
communication skills for 7 years. He presents highly enjoyable
and effective workshops to diverse groups from Radio South

West to Bunbury Regional Prison.
Forged in the fire of experience When: 5.45reg for
6.00pm start -

omes this cast iron method o
t;qlini%g 2 a—coﬁfl%le%cie S anci 8.00pm
Thursday 25th Feb.

practical interpersonal

communication skills. 2010 Where:
NB: A fee of $25 will be
charged for non-attendance at
the workshop. A cancellation
fee of $20 will be incurred if
less than 48 hours notice is

pgiven.

15 Stirling St, Bunbury

$25

BOOKINGS: To hold your place at this “Confident Communication” seminar, fax this registration form back to 9791 6646, email admin@sbcbw.asn.au or post this
form to the Small Business Centre Bunbury-Wellington, PO Box 1341, Bunbury WA 6231 with payment ($25.00 per person). Upon payment this slip will become a

Tax Invoice ABN 57 159 166 820

Attendees:

Email:

Business Name:

Postal Address:

Phone: Fax:

Payment Type: OCheque or [OCredit Card  Amount:

Card Number: DDDDD DDDD

Mastercard (] Visa [ Signature:

Loob good

Name on Card:

Expiry /I:] D




