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We assist businesses with 

starting up, and with the ―if 
only and what now‖ questions 

of existing businesses. 
We operate a free 

confidential service available 
to any small business, to help 

it to operate  more 
effectively , and to grow. 
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15 Stirling Street 

BUNBURY WA 6230 
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Now is a great time to be thinking about entering the 

2010 Small Business Awards. Businesses in the South West 

have achieved enormous success and recognition not only 

on a local level but also on a regional, state and national 

level in previous years. We have had a large number of 

enquiries already and we are confident that the 2010 

Small Business Awards will be the biggest ever. 

 

Often considerable achievements are made by small 

businesses with little or no recognition of those responsible 

for the enormous benefits they bring to our region. Small 

business is responsible for around 50% of private sector 

employment in Western Australia. Small business keeps 

money circulating in our local economy and provides the 

rich tapestry which builds our local communities with 

choices of services and commercial activities.  

 

As soon as you decide to enter the awards, you 

immediately begin to reap the rewards. You‘ll find that 

the preparation of your submission gives a fresh 

perspective and new insight into future strategies for 

growth and development of your business. Most 

importantly, it also provides you with a rare opportunity 

to stop and reflect how far you‘ve already come. 

 

The entry process has been deliberately designed o help 

you focus on key aspects of your business, your strengths 

and weaknesses, your management resources and 

structure, your people and their development and your 

future direction. Regardless of whether your business is 

named a winner this year or in the future, you‘ll have a 

valuable opportunity to benchmark your performance 

today against other successful small businesses. 

 

Nomination forms are on page 10 and the closing date  is 

Monday April 19th.  Set aside the date in your diaries 

NOW. The Small Business Centre will provide whatever 

assistance you require to get your entry completed. For 

further information please contact us on 9791 2666 or 

email admin@sbcbw.asn.au.   

2010 Small Business Awards 

Dealing Positively With Workplace Conflict   

 March 2010 by Alison Maughan 

Major Sponsors: 

Quote of the Month: 
 

“You can’t change 
the direction of the 
wind,  but you can 
adjust your sails” 
 

The services provided by the Small Business Centre Bunbury-Wellington are partially funded by the  
Australian Government and the Small Business Development Corporation  of Western Australia 

Conflict can be a serious problem in a small business, 
creating an environment that makes if difficult to work 
together. Dealing with conflict at work has been known to 
strike terror into the bravest people. Conflicts are avoided 
when they should be confronted; and the threat 
of a conflict makes us want to retreat and throw 
rocks when we would be better to make friends 
with our opponent. 
 
Why is conflict, particularly workplace conflict, 
so difficult? It‘s because the attitudes of society 
a couple of generations ago prevail. These 
taught us only two ways of dealing with conflict -avoid it or 
fight it! 
 
More recently researchers have learnt that conflict can 
actually be useful and learnt other ways of dealing with 
conflict that give us some more sophisticated options!  
As a result, conflict can be easier to manage and can be 
the source of worthwhile information—including business 
information! 

Do you know that in the workplace, bosses are more likely 
to be the cause of disputes than workers? This is not 
because bosses direct activities and make changes in the 
workplace, but because of the way they do it! 

How can business owners avoid 
dysfunctional conflicts and create 
enough conflict to gain the 
advantage? In this workshop 
participants will learn to manage 
conflict in a way that supports good 
business! 
 

Closely related to the subject of conflict is negotiation. 
Negotiations occur many times a day in small business—
from simple and quick discussions for clarification, to 
lengthy, complex arrangements. 
 
John Williams, from Combined Team Services will present a 
very entertaining workshop on the subject matter on 
Wednesday 31st March from 10am—3pm. To register 
simply fill out the flyer on page 6 or call us on 9791 2666. 

mailto:Hannah@sbbw.asn.au


 

 

 

BiZFit Extend Program 

...To be 

conducting 
business in the 
South West of 
Western 
Australia.  
 
We are fortunate 
that we are in an 
area of Australia 
that is performing 
so very well economically. 
 
As surprising as it seems, this statement is very 
true. In addition, there is very strong demand 
for quality businesses by purchasers – who 
recognize this fact. 
 
If you own your business, and for one of many 
reasons, find yourself considering selling, you 
will need to plan for your exit.  
 
One of the most prudent steps you can take 
NOW is to have an experienced, commercially 
orientated, Business Broker assess your options. 
 

 Selling? Should I do it now – or later? 
 

 How do I sell and what will happen 

after? 
 

 Are there things that I could do now, to 

make my exit later any easier? 
 

 What IS my business worth – and how 
could I make it worth MORE? 

 

 What sort of people would consider 
taking on my business, and how does it 
all work? 

 

 How much does a broker cost – and 
why should I use one? 

 
These are just some of the questions you should 
consider – and have answered, while you plan 
for your next step.  
Luckily for you, you are not alone! Hundreds of 
successful business people have gone before 
you – and enjoyed the experience.  
 
Contact Bunbury‘s Business Broker Drew Cary on 
0403 907 449 to help you to maximize the 
opportunities that await you in 2010. 
 

There Is Never A Better Time...  Women In Business 

Breakfast Meeting 

  The BiZFit Program has been designed to help 
business people sustain their business for the 
long term—regardless of the business 
conditions. 
 
BiZFit Extend is a two day practical program 
which explores financials, marketing, strategy 
and people management.  
 
Whether you‘re looking at taking your business 
to the next level, trying to improve your work/
life balance or just want to feel more in control 
of your daily workload, then Biz Fit Extend is 
for you. 
 
BiZFit Extend will provide you with the skills and 
confidence to to run a successful, resilient 
business. 
 
BiZFit Extend will help you to; 
 

 Develop  a clear plan for the future of 

your business; 

 Understand your accounts; 

 Improve the way you market your 

business; 

 Manage your staff more effectively. 
 
You will also be matched with a BiZFit Mentor 
who will work with you for up to five hours in 
the weeks following the program 
 
This individual attention will help you to apply 
what you‘ve learnt to your  business. 
 
BiZFit Extend will cost you $200 and two days 
of your time. An investment in your business and 
your future. 
 
The program will be held on Thursday March 4 
and Friday March 5 at Chamber House, 15 
Stirling Street Bunbury. 
 
To book your place at the BiZFit Extend, or to 
find out more information, call 9791 2666, or 
email admin@sbcbw.asn.au. 
 
There is a limit of 25 places, however if 
demand is there, we may look at running 
another. 
 

The ‗Women in Business‘ breakfast meetings 
have become a popular event on the      
calendar. 
Our first event for the year will be held on 
Tuesday 23rd March, 2010 at the 
Lighthouse Beach Resort. Our focus will be 
on local women of achievement. 
Our guest speaker will be Suzanne Strapp. 
Suzanne is the  Regional Manager WA, for 
Connect Hearing Australia. 
Suzanne was born and 
raised in Boyup Brook. 
She achieved a 
Bachelor of Applied 
Science and a 
graduate diploma in 
Audiology from Curtin 
University. In 1992 at 
age 26, she opened 
South West Audiology 
in Bunbury, a 
comprehensive hearing 
service centre, the first 
permanent regional 
hearing centre outside 
the metropolitan area and the first cochlear 
implant centre in regional Australia. Over 
the next 16 years the business expanded to 
include Busselton, Margaret River and 
Augusta as well as regular remote visits to 
the Pilbara and the Goldfields.  
Suzanne and her team have won many 
personal and business awards including, 
Telstra Small business of the year for WA 
for under 5 employees‘ in 2002 And was 
The Winner of the Sensis Social 
Responsibility Award  in the 2009 Telstra 
WA Small Business Awards and was a 
National finalist. Suzanne was named as a 
Winner in the Inaugural WA Business News 
Weekly 40 under 40 awards in 2002 and 
served on the board of the Bunbury-
Wellington Small Business Centre for 5 
years.  
In 2008, Suzanne successfully sold her 
business to the worlds largest provider of 
Hearing care services, a Swiss Company , 
Sonova and has contributed to the successful 
expansion of the company to over 40 
permanent centres across Australia. As 
regional Manager she is currently opening 
their first WA Metropolitan centre in 
Belmont, to take the ―country-style‖ service 
to the city. She is the mother of Lili and 
Izabella, 5 and 2 respectively and lives with 
her fly in / fly out mining engineer, partner 
Marc in Busselton. 

 
The cost for the morning, including a  
delicious buffet breakfast is  $30.00. 
Breakfast will commence at 7am—7.15 
and finish at 9am. We will also have a mini 
speed networking session, so please bring 
plenty of business cards. 
To secure your place, please call us on 
9791 2666 or email admin@sbcbw.asn.au. 
Payment must be made before the day. 



 

 

 

         Record Keeping                     2010 Seminars & Workshops 

               
Employment record keeping requirements depend on the 
industrial coverage of an employee. For example, if an employee is 
not covered by an award their entitlements are derived from the 
Minimum Conditions of Employment Act 1993. Under this Act 
employers must record the following details: 

  the employee's name and (if under 21) date of birth; 

 the gross and net amounts paid to the employee under the contract   

   of employment and all deductions and the reason for them; 

 all paid, partly paid and unpaid leave taken by the employee; 

 the employee's commencement date; 

 details necessary to calculate the employee‘s entitlement to (and 

 payment for) long service leave under the Long Service Leave Act 
 1958; and 

 the total number of hours worked in each week if the employee's     

 salary is $45,000 per annum or less. 
 Providing information through payslips can minimise confusion and 
 potential conflict where employees allege they are being 
 underpaid  or denied entitlements. Ideally payslips should contain 
 the following: 

 name; 

 classification or job title; 

 date of payment; 

 period of payment; 

 number of hours worked in that pay period; 

 hourly rate, if appropriate; 

 gross and net amount of wage payable; 

 all allowances paid such as overtime or penalty rates; and 

 all deductions from pay. 
 
To assist employers maintain accurate records and meet their legal 
obligations, Labour Relations has recently produced five new 
templates for time and wages record keeping. Download from the 
website at www.commerce.wa.gov.au, click on Labour Relations, 
publications and then templates 
Annual And Long Service Leave Record Worksheet - Template 3A 
(18.1 KB) 
Employment Details- Template 1 (17.3 KB) 
Fortnightly Time And Wages Records Worksheet - Template 2 (18.7 

KB) 

Payslip - Template 4 (14.2 KB) 

Personal And Other Leave Record Worksheet - Template 3B (16.8 

KB) 

Alternatively, you can contact Wageline on 1300 655 266 
 

 
 
 
 
 
 

BIZFIT Extend Thurs March 4th 8.30am -4.30pm 

BIZFIT Extend Fri March 5th 8.30am-4.30pm 

Business Planning Wed March 10th 6.00am-8.00pm 

Women in Breakfast 
Networking 

Tues March 23rd 7.00am-9.00am 

Conflict Resolution Wed March 31st 10.00am-3.00pm 

Costing & Pricing Tues April 13th 6.00pm-8.00pm 

Customer Focus Training Tues April 13th 10.00am-3pm 

Tenders & Contracts Tues April 20th 8.30am-4.30pm 

Succession Planning Wed April 21st 6.00pm-8.00pm 

Strategic Planning Thurs April 22nd 8.30am-4.30am 

Understanding Your 
Speak/My Speak 

Wed May 5th 6.00pm - 8.00pm 

Financial Dynamics Fri May 7th 8.30am-4.30pm 

Taxation Planning Update Tues May 25th 6.00pm-8.00pm 

Small Business Awards Sat May 29th 7p.m. onwards 

Applying for Finance Tues June 8th 6.00pm-8.00pm 

HR Recruitment Wed June 9th 8.30am-4.30pm 

OSH For Supervisors Wed June 16th 10am-3pm 

So You Want To Take Over 
The Family Business! 

Tues June 22nd 6.00pm-8.00pm 

Business Growth Program Fri July 23rd 8.30-4.30pm 

Systems Development & 
Implementation 

Tues July 27th 8.30am-4.30pm 

Business Growth Program Fri July 30th 8.30am-4.30pm 

Business Growth Program Fri Aug 6th 8.30am-4.30pm 

Financial Dynamics Wed Aug 11th 8.30am-4.30pm 

Business Growth Program Fri Aug 13th 8.30am-4.30pm 

Family Businesses Tues Aug 17th 6.00pm-8.00pm 

Business Growth Program Fri Aug 20th 8.30am-4.30pm 

Business Growth Program Fri Aug 27th 8.30am-4.30pm 

So You Want To Go Into 
Business 

Tues Aug 31st 6.00pm-8.00pm 

Business Growth Program Fri Sept3rd 8.30am-4.30pm 

Taxation Planning Tues Oct 12th 6.00pm—4.30pm 

http://www.commerce.wa.gov.au/
http://www.docep.wa.gov.au/LabourRelations/PDF/Templates/Annual%20and%20Long%20Service%20Leave%20Record%20Template.pdf
http://www.docep.wa.gov.au/LabourRelations/PDF/Templates/Staff%20Employment%20Details%20Template.pdf
http://www.docep.wa.gov.au/LabourRelations/PDF/Templates/Fortnightly%20Time%20and%20Wages%20Records.pdf
http://www.docep.wa.gov.au/LabourRelations/PDF/Templates/Payslip%20Template.pdf
http://www.docep.wa.gov.au/LabourRelations/PDF/Templates/Sick%2C%20Carers%2C%20Parental%2C%20LWOP%20and%20Other%20Leave%20Record%20Workshee.pdf


 

 

I had a Manager ask me, ―who should I hire, older 
or younger workers?‖  My reply was to say that 
this was difficult to answer as each generation and 
indeed, each person has different qualities and the 
business must seek to understand the abilities, skills 
and knowledge from its key people to achieve 
productive and profitable outcomes. 

                                      
Younger workers bring 
an entirely different 
d imen s io n  t o  t he 
workplace and sometimes 
push the boundaries set 
by older managers. They 
do however bring with 
t h e m  f r e s h  n e w 

approaches, strong backs and a desire to test the 
values and beliefs of management.  Older workers 
have experience and knowledge but may resist 
change. 
Older workers (dirty kids) and younger workers 
(clean kids) have an interesting mix of skills and 
technological capability. Dirty kids are more likely 
to have grown up outside creating their own 
practical environment while clean kids have 
probably grown up, predominantly inside, 
engaging with technology, learning how to master 
the complex virtual world and developing a 
completely different set of workplace skills.  
This is why it is 
i m p o r t a n t  f o r 
m a n a g e r s  t o 
understand key roles 
and responsibilities.  
Having current and 
a c c u r a t e  j o b 
descriptions is critical, 
as they provide an 
overview of the 
abilities, skills and 
knowledge required. 
 
Analysing job descriptions will help to identify the 
attributes and traits required. Once analysed this 
information can be pitched against job candidates 
or used in performance discussions to identify the 
strengths and weaknesses of people and their fit 
into the role. It will also highlight the training and 
development a person will need to succeed in the 
position. This is powerful information as it allows 
managers to select the best fit for the role and 
determine the training plan for the organisation. 
Train your key people – do it right the first time – 
get the right training – not just a piece of paper. 

 

John Williams 
Combined Team Services 

 

 

Train for Successful 
Outcomes 

 

 
The WA Department of Education and Training offers your business a Small Business Smart 
Business Training Voucher up to $200 towards the cost of training to improve your business 
management skills. Training costs of $100 or less will be reimbursed in full. Training costs 
greater than $100, will have the first $100 reimbursed, plus 50% of the balance, to a 
maximum of a further $100.  
 
To be eligible for a Small Business Smart Business Training Voucher, your business must 
have an ABN, employ less than 20 people (full & part-time) and have the training approved 
by your local SBSB Administrator, such as The Small Business Centre Bunbury-Wellington, 
before you start the training. Reimbursement can‘t be made without an authorised voucher. 
 
All training is to be paid directly by the small business. We will reimburse the agreed amount 
after the completion of training and upon receipt of the training voucher with supporting 
training receipts.  
 
An application form can be obtained from the SBCBW  website—www.sbcbw.asn.au.   
 

Small Business Smart Business  
Training Vouchers Are Back for 2010! 

In recent times, salary sacrificing part of your 
salary into superannuation has been a great 
way for employees to accumulate savings for 
retirement and to reduce the tax payable on 
their annual salary package. 
 
From 1 July 2009 most of your non 
compulsory superannuation contributions will 
become Reportable Superannuation 
Contributions. So why is this an issue ? Your 
taxable income was previously used as the 
test for eligibility for items as discussed 
below. However the amount of 
superannuation that you have salary 
sacrificed will now be added back to 
calculate your Adjusted Taxable Income.  
 
This Adjusted Taxable Income will now be 
used to test your eligibility for benefits and 
obligations such as: 
 

 Personal Superannuation Contribution 10%  
Rule 

 Superannuation Co Contributions 

 Spouse Contributions Tax Offset 

 Mature Age Workers Tax Offset 

 Senior Australians Tax Offset 

 Medicare Levy Surcharge 

 Family Tax Benefits Part A & Part B 

 Child Care Benefit 

 Commonwealth Senior Health Care Card 

 
Let us consider an example. Joe, who is 
employed by ABC Construction has an annual 
salary of $75,000. He has negotiated with his 
employer for $10,000 of this salary to be 
sacrificed to superannuation. Before 1 July 
2009, Joe‘s taxable income is shown as 

$65,000. However from 1 July 2009, the 
$10000 is a reportable amount and is added 
back so that Joe‘s adjusted taxable income is 
$75,000 as the test for the above items. Joe 
still pays income tax on the $65,000. 
 
One of the items shown above is the Medicare 
Levy Surcharge. In the above example, 
before 1 July 2009, If Joe is a single man 
and does not have private health insurance 
with hospital cover, he would not be liable for 
the extra 1% Medicare levy surcharge as his 
taxable income was under $70,000. However 
from 1 July 2009, as Joe‘s income for the 
eligibility testing also includes the reportable 
superannuation amount, his adjusted taxable 
income is now $75,000. Joe would now be 
subject to the 1% Medicare levy surcharge.  
 
This also has an effect on employers. These 
reportable superannuation contributions will 
have to be shown on the employees 2010 
PAYG Payment Summaries. In some limited 
cases amounts over the compulsory 9% 
contribution may not necessarily be caught as 
reportable superannuation contributions. 
Therefore employers need to ensure that they 
avail themselves of the new requirements and 
their record keeping is sufficient to comply.  
  
This is just a brief overview of the reportable 
super contributions. If you need further 
assistance, call us at RSM Bird Cameron on 
9722 5600 and speak with one of our 
business professionals. 

Salary Sacrificing—Will You Get Caught? 



 

 



 

 

BOOKINGS: To hold your place at this ―Business Planning‖ seminar, fax this registration form back to 9791 6646, email 
admin@sbcbw.asn.au or post this form to the Small Business Centre Bunbury-Wellington, PO Box 1341, Bunbury WA 6231 with 
payment ($25.00 per person).  Upon payment this slip will become a Tax Invoice ABN 57 159 166 820 
 
Attendees  ___________________________________________________________________________________________  
 

Email: _______________________________________________________________________________________________  
 

Business Name:  _______________________________________________________________________________________  
 

Postal Address:  _______________________________________________________________________________________  
 

Phone:  ______________________________________  Fax:  __________________________________________________  
 

Payment Type:  • Cheque or  • Credit Card  Amount:  ___________ Name on Card:  _________________________________  

Card Number: • • Expiry Date:  /  • •  

 

• •  Visa  • Mastercard   Signature: ____________________ ___________________________________________  

1. Introduction: 

Why plan?, Benefits of planning, Risks of not planning 

When and how often should you plan? 

2. The Planning Cycle: Based around ‗The 8 Planning Questions‘  
3. What’s in a Business Plan?  Typical structure or contents of a 
 business plan with brief explanation of what they are 
4. Think About Implementation First!!  Discussion on the 
 importance of implementation including accountabilities and 
 cultural barriers to change.   
5. Where to Start? 
  a)   Where are we now? (internal view): 

 financial performance, people and culture, systems and 

processes, operations 
  b) Where are we now? (external view): 

 competitive position, market and industry, profitability risk  

6. Strategic Direction – the future: 

 Where do we want to be? 

 Where can we be? 

 Is it realistic & achievable? 

 Scenario and contingency planning 

7. How do we get there? 

 Setting an achievable strategy 

 Business Financial Drivers and profit -  Make Sure it all adds 

up!!. 
8. Tracking and feedback 
 The value of good management and an introduction to KPI‘s 

WHO SHOULD ATTEND:  
If you are looking to start a new business, or are running a business and 
want to develop a business plan, then this seminar is for you.  You will 
learn the structure of a business plan, how to develop the plan, and how 
you can take control of your own and your business‘ future.  The seminar 
will provide you with the know-how and the tools to use to put together 
your plan, and to take you and your business where you want to be. 
 
PRESENTER:  
Steve Down is a partner of AMD Chartered Accountants and has assisted 
many clients to grow their businesses successfully.  Steve offers clients a 
broad set of services, such as advice on succession planning through to 
establishing businesses, marketing, developing the business and ongoing 
financial management. He specialises in assisting businesses through 
skilled financial management expertise and strategic input. Involvement 
at the board, management or 
finance team level is also often 
provided.  
 

When: 5.45 for 6pm start—
8pm  

Wednesday March 10th 
2010 

Where: Chamber House: 
15 Stirling St, Bunbury  

$25 

 

‘Business Planning ‘Business Planning 

Seminar’Seminar’  

Key Issues to ConsiderKey Issues to Consider 
 

Planning for Your Future  
 

We offer you a short, dynamic, interactive seminar designed to highlight the major issues and 
considerations that you will meet when planning for your future.  The seminar provides a comprehensive 
overview of these factors and helps you to understand what questions to ask, and the implications of 
different decisions.  It helps you begin the process of identifying your business’s current position. Business 
planning helps you to understand where you are now, where you want to be in the future, and allows you 
to create your own roadmap for how you will get there.  This allows you to take control of your business, 
and to determine how to navigate your way through or around diversions, delays, and accidents that you 
might meet on your way to your destination.  It also allows you to identify what issues you need to deal 
with first, and how to realise your goals and benefits quickly and effectively. 

NB: A fee of $25 will 

be charged for non-

attendance at the 

w o r k s h o p .  A 

cancellation fee of $20 

will be incurred if less 

than 48 hours notice is 

given. 



 

 

BOOKINGS: To hold your place at this ―Conflict Resolution‖ seminar, fax this registration form back to 9791 6646, email 
admin@sbcbw.asn.au or post this form to the Small Business Centre Bunbury-Wellington, PO Box 1341, Bunbury WA 6231 with 
payment ($110.00 per person).  Upon payment this slip will become a Tax Invoice ABN 57 159 166 820 
 
Attendees   ____________________________________________________________________________________________  
 

Email:  ________________________________________________________________________________________________  
 

Business Name:  ________________________________________________________________________________________  
 

Postal Address:  ________________________________________________________________________________________  
 

Phone:  ______________________________________  Fax:  ___________________________________________________  
 

Payment Type:  • Cheque or  • Credit Card  Amount:  _________ Name on Card:  _____________________________  

Card Number: • Expiry Date:  / 

                     Mastercard                      Visa  • •  

 

 
PRESENTER:  

John is the CEO of Combined Team 

Services. A member of the 

Australian Human Resources 

Institute and the Australian 

Association of Career Counselors, 

he has extensive experience 

dealing with people, systems and 

procedures.  
 

With the Advanced Diploma of OSH, Cert IV in 

Training and Assessment, Dip in Frontline 

Management, Vocational Graduate Cert in 

Management (Learning) and the Vocational 

Graduate Dip of Management (Learning) John’s 

experience is solidly supported with formal 

qualifications.  

John is an 

entertaining 

presenter, 

you are sure 

to enjoy this 

workshop.  
 

When: 10.00am—3.00pm  
 

Wednesday 31st March 
Where: 15 Stirling St, Bunbury  

$110 
Includes lunch 

 
 

―Conflict 
Resolution‖ 

 

 
 

 

How do you handle conflict? 
 

Are you an ostrich, a teddy bear, a fox, an 
owl or a shark? 
 

What makes a person difficult? Learn why 

you should know about different 
communication styles and what your style 

is. 
 

Learn how to be an owl and find mutually 

satisfying solutions to effectively deal with 
conflict. 
 

This session is practical and entertaining 

and includes a self assessment to find out 

what sort of conflict manager you are. 

          THIS SEMINAR COVERS: 
 

 Communication styles 
 Assertiveness 
 Generational differences 
 Conflict resolution 
 Active listening 

NB: A fee of $110 will be charged for non-attendance at the 

workshop. A cancellation fee of $88 will be incurred if less 

than 48 hours notice is given. 



 

 


